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BY-LAWS 

 

ARTICLE I 

 

DIRECTORS 
 

Section 1. Powers.  The corporate powers of the Butler Public Power District (hereinafter called 
the “District”) shall be vested in the board of directors, subject to laws of the State of Nebraska 
and the provisions of the District’s Petition for Creation as the same may be amended from time 
to time.  The powers of the District shall be exercised in such manner as to confer upon the 
District’s customers the benefits of a successful and financially healthy operation and conduct of 
its business, and to distribute electric power and energy, and service relative thereto, available at 
the lowest cost consistent with sound economy and good management.  The number of directors 
shall be as specified in the District’s Petition of Creation as the same may be amended from time 
to time.   
 
Section 2. Qualifications and Tenure.  The persons presently serving as directors of the District 
shall compose a board of directors until their successors have been elected and shall have 
qualified, as provided by law.   
 
No person shall be qualified to hold office as a member of the board of directors unless he or she 
shall be an elector of the District or otherwise eligible under the laws of Nebraska.  Before 
entering upon the duties of office, every member shall take the oath of office.   
 
Section 3. Removal.  Members of the directors may be removed from office for the reasons and 
in the manner provided by the laws of the State of Nebraska. 
 
Section 4. Vacancies.  A vacancy on the board of directors shall exist in the event of the death, 
disability, resignation, failure to qualify or removal from the District of any director, removal for 
unexcused absence from two or more consecutive board meetings, forfeiture of office, conviction 
of a felony or of any public offense involving the violation of the oath of office, or assuming 
another elective office contrary to law or for any other reason specified in the statutes of the 
State of Nebraska.  Vacancies shall be filled in accordance with the statutes of the State of 
Nebraska.   
 
Section 5. Compensation.  Members of the board of directors shall be paid their actual expenses 
while engaged in performing the duties of their office or while otherwise engaged in the business 
of the District, and in addition shall receive compensation not exceeding the compensation 
allowable under the statutes of Nebraska, at a rate to be determined from time to time by the 
board of directors.   
 
Section 6. Rules and Regulations.  The board of directors shall have power to make and adopt 
such rules and regulations, not inconsistent with law or these by-laws as it may deem advisable 
for the management, administration and regulations of the business and affairs of the District.   
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Section 7. Accounting System and Reports.  The board of directors shall cause to be kept 
accurate minutes of their meetings and accurate records and books of account, conforming to 
approved methods of bookkeeping, clearly setting out and reflecting the operation, management 
and business of the District.  Said books and records shall be kept at the principal place of 
business of the District and at reasonable hours shall be open to public inspection.  The 
accounting system shall conform to the accounting system, which may from time to time be 
designated by the Administrator of the Rural Utilities Service of the United Sates of America.  
The board of directors shall, at the close of each year’s business, cause an audit of the books, 
records and financial affairs of the District to be made by a certified public account or firm of 
such accountants, who shall be selected by such board.  Written copies of the audit shall be 
placed and kept on file at the principal place of business of the District and shall be filed with the 
Auditor of Public Accounts and the Nebraska Power Review Board within one hundred twenty 
days after December 31 of each year.   
 

ARTICLE II  

 

OFFICERS 
 
Section 1. Number.  The officers of the District shall be a President, Vice-President, Secretary 
and Treasurer.   
 
Section 2. Election and Term of Office.  The officers of the District shall be elected annually 
by and from the board of directors at the first regular monthly meeting thereof in January of each 
year.  The secretary need not be a member of the Board of Directors.  Each officer shall hold 
office until the next succeeding regular monthly meeting in January and until his or her successor 
shall have been elected and shall have qualified, subject to the provisions of these by-laws with 
respect to removal of officers.  If election of officers shall not be held at such regular monthly 
meeting, a special meeting shall be called for such purpose.   
 
Section 3. Removal.  Any officer or agent elected or appointed by the board of directors may be 
removed by the board of directors whenever in its judgment the best interests of the District will 
be served thereby.   
 
Section 4. Vacancies.  A vacancy in any office appointed by the board may be filled by the 
board of directors for the unexpired portion of the term of such officer.   
 
Section 5. President.  The President shall:  

 
a. be the principal executive officer of the district and shall preside at all meetings of the 

board of directors; 
b. sign, with the Secretary, all instruments authorized by the board of directors to be 

executed, except in cases in which the signing and execution thereof shall be 
expressly delegated by the board of directors or by these by-laws to some other 
officer or agent of the District, or shall be required by law to be otherwise signed or 
executed; and 
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c. in general, perform all duties incident to the office of President and such other duties 
as may be prescribed by the board of directors from time to time. 

 
 
Section 6. Vice President.  In the absence of the President, or in the event of his/her inability or 
refusal to act, the Vice President shall perform the duties of the President, and when so acting, 
shall have all powers of and be subject to all restrictions upon the President and shall perform 
such other duties as from time to time may be assigned to him/her by the Board of Directors. 
 
Section 7. Secretary.  The Secretary shall:  
 

a. cause the minutes of the board of directors to be kept in one or more books provided 
for that purpose;  

b. see that all notices are duly given in accordance with these by-laws or as required by 
law; 

c. be custodian of the corporate records and of the seal of the District; 
d. sign with the President or the Vice President, in the name of the District, all contracts, 

notes, debentures, warrants or other obligations authorized by the board of directors; 
e. in general, perform all duties incident to the office of Secretary and such other duties 

as may from time to time be.   
 
Section 8.  Treasurer.  The Treasurer shall: 
 

a. have charge and custody of and be responsible for all funds and securities of the 
District; 

b. receive and give receipts for money due and payable to the District from any source 
whatsoever, and deposit all such moneys in the name of the District in such bank or 
banks as shall be selected in accordance with the provisions of these bylaws; either 
directly or by an agent authorized by the board of directors to act on behalf of the 
Treasurer; 

c. in general, perform all the duties incident to the office of Treasurer and such other 
duties as may from time to time be assigned to him or her by the board of directors.  

 
Section 9. Bonds of Officers.  The board of directors shall require the Treasurer of or any other 
officer of the District charged with responsibility for the custody of any of its funds or property, 
to furnish and maintain a corporate bond in an amount sufficient to cover all moneys coming into 
his or her possession or control, but not to exceed the amount of $100,000, or such amount 
determined by the board. The bond shall be satisfactory in form and with sureties approved by 
the board.  The approved bond shall be filed as provided by law.   
 
Section 10. Other Officers.  The powers, duties and compensation of any other officers, agents 
and employees shall be fixed by the board of directors, subject to provisions of law.   
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ARTICLE III 

 

MEETINGS 

 
Section 1. Regular Meetings.  A regular meeting of the board of directors shall be held monthly 
at the principal office of the District.  Notice of the time and date of meeting shall be given as 
provided by law.   
 
Section 2. Special Meetings.  Special meetings of the board of directors may be called by the 
President or any three- (3) directors.  The person or persons authorized to call special meetings 
of the board of directors may fix the time and place for the holding of any special meeting of the 
board of directors called by them. 
 
Section 3. Notice.  Notice of the time, place and purpose of any special meeting of the board of 
directors shall be given as provided by law.  If mailed, such notice shall be deemed to be 
delivered when deposited in the Untied States mail properly addressed, with postage thereon 
prepaid.  The attendance of a director shall attend a meeting for the express purpose of objecting 
the transaction of any business because the meeting shall not have been lawfully called or 
convened.   
 
Section 4. Quorum.  A majority of the board of directors shall constitute a quorum for the 
transaction of business at any meeting of the board of directors, provided that if less than a 
majority of the directors is present at said meeting, a majority of the directors present may 
adjourn the meeting from time to time without further notice. 
 
Section 5. Manner of Action.  The act of the majority of directors present at a meeting at which 
a quorum is present shall be the act of the board of directors.   
 
Section 6. Order of Business.  The order of business at the regular meetings of the board of 
directors shall be essentially as follows: 

a. call of the roll; 
b. Acknowledge Open Meeting Law Act;  
c. review previous meeting minutes; 
d. election of officers (when appropriate); 
e. act on Work Order Report; 
f. Financial Report; 
g. consider and review policy amendments; 
h. Managers’ Report; 
i. Reports; 
j. Public comment; 
k. old business; 
l. new business; 
m. Director comments; 
n. General Legal Matter; 
o. adjournment 
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Section 7. Rules of Order.  Robert’s Rules of Order shall be the rules governing all meetings of 
the Board of Directors, whether regular, special or committee meetings. 
 
 

ARTICLE IV 

 

CONTRACTS, CHECKS AND DEPOSIT 

 
Section 1. Contracts.  Except as otherwise provided by law or in these by-laws, the board of 
directors may authorize any officer or officers, agent or agents to enter into any contract or 
execute and deliver and Instrument in the name and on behalf of the District, and such authority 
may be general or confined to specific instances.   
 
Section 2. Checks. Drafts, etc.  All checks, drafts or other orders for the payment of money 
issued in the name of the District may be signed by the President or Vice President and Treasurer 
of the District or such other persons as may be designated by the Board of Directors.  The 
authority of such authorized persons to sign checks, drafts or other orders for the payment of 
money may be general or may be confined to specific instances.  Unless otherwise directed by 
the Board of Directors, the use of facsimile signatures with the permission of a person having 
authority to sign shall be lawful. 
 
Section 3. Deposits.  All funds of the District shall be deposited from time to time to the credit 
of the District in such bank or banks, as the board of directors shall select.    
 

ARTICLE V 

 

WAIVER OF NOTICE 

 
Any director may waive, in writing any notice of meetings required to be given by these by-laws. 
 

 

ARTICLE VI 

 

FISCAL YEAR 

 
The fiscal year of the District shall begin on the first day of January of each year and end on the 
thirty-first day of December of the same year.  
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ARTICLE VII 

 

SEAL 

 
The corporate seal of the District shall be in the form of a circle and shall have inscribed thereon 
the name of the District and words “Corporate Seal”.  

 

ARTICLE VIII 

 

AMENDMENTS 

 
These by –laws may be altered, amended or repealed by the members of the board of directors at 
any regular, and at a special meeting provided the notice of such special meeting shall have 
contained a copy of the proposed alteration, amendment or repeal. 
 

ARTICLE IX 

 

INDEMNIFICATION 

 
If any legal action shall be brought against any person who is or was a director, officer, or 
employee, based upon the negligent error or omission of such person while in the performance of 
such person’s lawful duties, the district shall defend such person and shall pay any final 
judgment rendered against such person in the action.  To the extent not covered by any liability 
insurance policy, or policies, each person who is or was a director, officer, or employee of the 
District, shall be indemnified and held harmless by the District, to the full extent permitted or 
authorized by law, for any costs, charges, expenses, attorneys fees, settlements approved by the 
District, and judgments, which may be imposed upon or incurred by each such person, arising by 
reason of any act or omission in any manner relating to the performance, attempted performance, 
or failure of performance of such person’s official duties as such director, officer, or employee.  
Neither the District nor any insurance company shall have any right or restitution or subrogation 
against any such director, officer, or employee.   
 

ARTICLE X 

 

OPEN MEETINGS / CLOSED SESSIONS 

 
Section 1. Open Meeting Laws.  In all respects sessions of the board and action in relation to 
closed sessions shall be in accordance with the open meeting laws of the State of Nebraska, 
including all requirements as to notices, agenda, minutes, public participation and conduct of 
meetings.   
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Section 2. Closed Sessions.  Any regular or special meeting of the Board of Directors duly 
convened, may be closed to the public upon the affirmative vote of the majority of the members 
present, taken in open session.  Any such meeting may be closed where clearly necessary for the 
protection of the public interest or for the prevention of needless injury to the reputation of an 
individual and if such individual has not requested a public meeting.  Closed sessions may be 
held for, but not limited to (a) strategy sessions with respect to collective bargaining, real estate 
purchases, pending litigation; or litigation which is imminent as evidenced by communication of 
a claim or threat of litigation to or by the public body, (b) discussions regarding deployment of 
security personnel or devices; (c) investigative proceedings regarding allegations of criminal 
misconduct; or (d) evaluation of the job performance of a person when necessary to prevent 
needless injury to the reputation of a person and if such person has not requested a public 
meeting.  A closed session may not be held for discussion of the appointment or election of a 
new member to any public body.   
 
Section 3. Voting.  The vote to hold a closed session will be by roll call taken in open session.  
In addition to recording the vote of each board member on the question of holding a closed 
session, the reason for the closed session, and the time when the closes session commenced and 
concluded shall be recorded in the minutes.  The board of directors shall restrict its consideration 
of matters during the closes session to only those purposes set forth in the minutes as the reason 
for the closed session.  The meeting shall be reconvened in open session before any formal 
action is taken.  For purposes of this section, formal action shall mean a collective decision or a 
formal commitment or promise to make a decision on any question, motion, proposal, resolution, 
order, or ordinance or formation of a position or policy, but shall not include negotiating 
guidance given by members of a public body to legal counsel, or other negotiators in closed 
sessions authorized under the above provisions as to strategy sessions.   
 
Section 4. Challenge.  Any member of the Board may challenge the continuation of a closed 
session if the member determines that the session has exceeded the reasons stated in the original 
motion to hold a closed session or if the member contends that the closed session is neither 
clearly necessary for (a) the protection of the public interest of (b) the prevention of needless 
injury to the reputation of an individual.  Such challenge shall be overruled only upon a roll call 
vote by majority of the members present.  Such challenge and its disposition shall be recorded in 
the minutes.   
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STATEMENT OF DISTRICT IDEALS 
 
 

The Butler Public Power District was established to provide a vitally needed service, not otherwise 
available, which would improve economic and social standards with significant long-range 
benefits to the well being of the various communities and counties with which it is associated. 
 
We believe: 
 

1. That it is the right of the public to provide a vitally needed service, and that the District 
effectively provides this service in a manner consistent with the highest objectives of free 
enterprise. 
 

2. That the District exists primarily to serve its customers and that the services it provides are 
essential to the people of our area, of the State of Nebraska. 
 

3. That the District exists for the mutual benefit of its customers, directors, employees, and 
of the public and recognizes that full participation, understanding and support by each of 
these groups is necessary for its continued success. 
 

4. That the District at all times must provide safe, reliable electric service at the lowest cost 
consistent with sound business practices. 
 

5. That the opportunities in the enterprise carry with them both economic and social 
responsibilities; our obligations and responsibilities as a local business enterprise are to the 
community, that public and our employees, as well as to our customers, and those groups 
other than customers also will benefit from leadership in economic and social development 
within and adjacent to the service area of the District. 
 

6. That the ability of the District to continue to provide this essential service depends upon its 
attracting and retaining capable employees who must be adequately paid and given every 
opportunity for personal development and for advancement within the limits of their 
demonstrated capabilities. 
 

7. That the natural resources of this state should be developed to provide an abundance of 
power consistent with other resource development needed and a cost which is equitable for 
all who benefit from such development. 
 

8. That the economic future of the State of Nebraska depends upon having an abundance of 
low cost, safe, reliable electric power available to all persons who can use it, and that all 
organizations engaged in the generation or distribution of electricity have the responsibility 
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of cooperating fully with each other to make certain that this is accomplished by the most 
efficient means possible. 
 

9. That the District must exemplify leadership in the communities by doing all things essential 
to good management, including proper organization, sound financing, leader development, 
adequate research, and by continuing to provide abundant electric energy and high quality 
service. 
 

10. That the attaining of these ideals will require our constant and untiring effort and a high 
degree of competence in performance and a high order of good citizenship. 
 

11. That the individual and corporate relationships should be governed by the highest standards 
of conduct and ethics. 
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STATEMENT OF DISTRICT OBJECTIVES 
 
 
WITH CUSTOMERS 
 

1. To operate the District on a continuing and progressive basis in strict accordance with its 
corporate documents and other legal and contractual requirements. 
 

2. To assure the availability of safe, low cost, reliable electric service to all its customers and 
to all persons within its service area. 
 

3. To stimulate the creation of new and enlarged markets by contributing to the promotion of 
new uses of electrical energy in the home, on the farm, and in business and industry and to 
obtain the maximum possible share of available markets for our services. 
 

4. To enhance the District’s reputation for fair dealings, prompt and efficient service, 
dependability, integrity, courtesy, production ability, and technical competence. 
 

5. To strive constantly for ever higher standards of service through progressive management, 
utilization of new equipment and techniques, and improved methods of operation and also 
to use these factors in lowering costs of distributing electric power. 
 

6. To stimulate and support rural area development programs, especially those which will 
increase and stabilize the economic level of the District’s service area by adding value to 
the raw materials and products supplied and processed, by providing job opportunities for 
its people, and by furnishing goods and services required but not now available within or 
immediately adjacent to the area which the District serves. 
 

7. To so develop, operate, and maintain the system at optimum performance, both electrical 
and physical, as to assure the quality of service the customers want while maintaining 
investment at a reasonable level and minimizing premature obsolescence. 
 

8. To assure customers of the District, that the District will take all reasonable steps to protect 
customer information from all cyber security threats. 
 

WITH EMPLOYEES 
 

1. To recognize that our greatest assets are our human assets and that these must be developed 
and improved as a matter of moral obligation as well as one of material advantage. 
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2. To obtain acceptance of the ideals which emphasize the obligations involved in doing a job 
well. 
 

3. To reward, encourage progress, inform, train, develop and assign properly all employees 
in order to attract and keep in its service those who seek a career with the District so that 
their lives and work will be given meaning, dignity, satisfaction and purpose both on and 
off the job. 
 

WITH THE PUBLIC 
 

1. To develop understanding, acceptance and support of the District’s objectives, plans and 
programs. 
 

2. To foster and develop the acceptance of the District as an effective citizen and as a 
respected member of the business communities that the District serves.  
 

3. To provide leadership and to cooperate with other communities and civic groups in 
furthering programs of mutual interest. 
 

WITH SUPPLIERS 
 

1. To maintain adequate and reliable sources of supply of electric power, materials, and 
equipment at lowest cost consistent with necessary quality. 
 

2. Accord prompt, fair and courteous treatment of suppliers representatives. 
 

IN REASEARCH 
 

To determine what new products, methods and uses in the electrical field have been developed 
and apply them to the needs of our customers. 
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DIRECTORS POLICY AND PROCEDURES 
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Credential Cooperative Director (CCD) program through the National Rural 
Electric Cooperative Association. 

• Regularly Engaging in Self-Assessment - The Board continually strives to
find ways of improving performance of its core duties and functions. Critical
to that endeavor is a regular evaluation of the Board's organization and
performance, including effectiveness of committees, policies, and procedures
for conducting Board business, sufficiency of resources and information, and
relationships with management and consultants.

• Business Ethic - The Board shall not receive or solicit from beneficiary
organizations, related organizations, or other persons having business with the
District. Anything of value as a gift, load, favor, or gratuity for themselves or
any other person or organizations with which they are associated which would
serve to influence any decision-making regarding business. It is expected that
the Board will maintain high standards of integrity, impartiality, and conduct
necessary to maintain customer and public confidence in the District

III. BOARD CONDUCT

Board Members shall conduct themselves, personally and professionally in accordance 
with the highest of moral and ethical standards. And, regardless of the personal relations 
and differences of the Board Members, they should respect each other by, 1) allowing 
ample opportunity for each Director to be heard on any matter being considered and 
listen to the judgmental views as well as the factual observations of each. 

IV. RESPONSIBILITY

A. The Officers of the Board of Directors.

Dated: June 10, 1996 
Revised: September 15, 2005 
Revised: February 10, 2017 
Revised: January 11, 2021 
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Policy Number 103 

SELECTION OF A NEW DIRECTOR 

I. PURPOSE

To provide a means of filling a vacancy on the Board of Directors of the Butler Public 
Power District created when a seated director cannot serve out the remainder of his/her 
term. 

II. PROVISIONS

A vacancy on the Board will be filled by the remammg Directors subject to the 
provisions of this Policy and the District's Bylaws. 

A) Should a vacancy occur on the Board of Directors, the Board President
shall appoint three or more Directors to form a Director Search Committee

responsible for locating and interviewing candidates to fill said vacancy.
This committee must ensure that the candidate( s) being considered for the

vacancy meet the qualifications and eligibility requirements set forth in
State Statutes (70 - 619), in District Bylaws, and as per existing Policies.
Any candidate who does not meet all of these requirements will not be

considered further. Each candidate must affirm his/her qualifications by
signing the "Affirmation of Director Qualifications" (Appendix 703).

B) The Director Search Committee, after interviewing the qualified
candidate( s ), shall recommend to the Board the best suited candidate to fill

the vacancy for the remainder of the term.

C) The candidate must receive more than a majority vote of the Board to
become the newly appointed Board Member. Upon receiving majority
vote the new board member shall take and subscribe to the oath as per
State Statute 70 - 616.

III. RESPONSIBILITY

A) The Director Search Committee is responsible for conducting any search
to fill any board vacancy, including interviewing potential candidates, and
ensuring each meets all qualifications and eligibility requirements.

B) The Board of Directors is responsible for the administration of this policy.

Dated: March 10, 2006, February 10, 2017 
Reviewed: May 7, 2024 Attested: 
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BUTLER PUBLIC POWER DISTRICT 
DAVID CITY, NEBRASKA 

Policy Number 105 
BOARD PRESIDENT RESPONSIBILITIES 

I. PURPOSE 

To provide a summary which outlines the responsibilities of Butler Public Power District's 
Board President. 

II. PROVISIONS 

The Board President ensures that the Board of Directors is aware of its governance 
responsibilities and applicable laws and bylaws and is accountable for its performance. 

Responsibilities of the Board President include: 

A) Is a member of the Board of Directors. 

B) Leads effective and efficient meetings of the Board. 

C) Reviews agenda with General Manager while making sure that information is received 
well in advance of decision making. 

D) Actively seeks input from all Board Members prior to voting. 

E) Provides leadership to the Board of Directors, which sets policy and to whom the General 
Manager is accountable. 

F) Encourages the Board's role in strategic planning. 

G) Appoints delegates and committees, in consultation with other Board members. 

H) Helps guide and mediate Board actions with respect to organizational priorities and 
governance concerns. 

I) Reviews with the General Manager regarding any issues of concern to the Board. 

J) Reviews General Managers expense report prior to Board approval of the Managers 
Report. 

K) Assures the performance of the General Manager is evaluated annually, informally 
evaluates the effectiveness of the Board members and evaluates annually the performance 
of the District in achieving its mission. 

L) From time to time represents the Board and is the spokesperson for the Board. 
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III. ACCOUNTABILITY 

The Board President is accountable to the Board of Directors as specified in the bylaws. The 
Board President may delegate specific duties, however, the accountability for them remains with 
the Board President. 

Dated: October 11, 2010 
Revised: September 15, 2017 

April 10, 2018 
August 4, 2025 
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Policy Number 204 

ABSENCE FROM BOARD MEETINGS 

I. OBJECTIVE

As provided by law, and in addition to other causes, a vacancy in the office of Director
shall exist in the event of absences of any Director for more than two consecutive
regular meetings of the Board, unless such absences are excused by a majority of the
remaining Board members. See Section 70-615 Nebraska Statutes (filling vacancies).

II. PROVISIONS

A. If a Board member expects to be absent from a future Board meeting, said Board
member is encouraged to give notice in advance so that whether or not to excuse
such absence can be considered at the earliest possible time. At the Board
Meeting when such member is absent ( or at any earlier Board meeting when the
matter of the expected absence is placed on the agenda), the Board, in its
discretion, may excuse the absence at the time, or may defer the matter for later
consideration.

B. If the absence of a Board member is not ruled to be excused at or before the
meeting when it occurs, the absence from the meeting shall be recorded in the
minutes as unexcused, subject to further review.

C. Mailing to any Director the minutes of a pervious Board meeting showing the
absence of such Director as unexcused shall serve as notice to such Director that
such absence stands unexcused. The Director receiving such notice may ask the
question of whether the absence should be excused by timely placement on the
agenda for consideration at a later meeting, but failure to do so shall not waive
the right of such Director to raise such question upon notice and hearing as
provided in item 11.E. below.

D. If any Director shall be absent for more than two consecutive regular Board
meetings for which an excused absence has not been recorded, the Secretary of
the District ( or the President, if the Board member in question is the Secretary)
shall cause a notice to be sent to the Director in question, at such Director's last
know address, by certified mail, return receipt requested. Such notice shall be
conclusively presumed to be received by such Director three business days after
the mailing of such notice. Sending the notice may be delegated to the manager
of the District. The notice shall be directed to the Director in question and shall
specify a hearing date, time and place. The hearing date shall be at least twenty
(20) days after such notice is mailed and will, unless a special meeting is
lawfully called, take place during a regular meeting of the Board of Directors.
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E. A hearing shall be held at the time and place specified in the notice, unless
lawfully continued and adjourned. Formal rules of evidence will not be applied
and the minutes of previous meetings may be received as prima facie evidence.
The President (or Vice-President if the President is the Director in question) may
serve as hearing officer or appoint a hearing officer. The hearing officer shall
admit and give effect to all relevant testimony and evidence presented that
possesses probative value commonly accepted by reasonable prudent persons in
the conduct of their affairs. After such hearing, and based solely on the evidence
and arguments there produced, the remaining members of the Board of Directors
shall vote as to whether the Director in question was absent from more than two
consecutive regular meetings of the Board and whether such absences shall be
excused. If a majority of the remaining Board members -shall determine that the
Director in question was absent from more than two consecutive regular
meetings of the Board and that such absences are not excused, a vacancy shall
thereupon exist for the Board position of the Director in question.

F. In considering whether to excuse an absence the Board of Directors may
consider all available information, but in the absence of extraordinary
circumstances excused absences shall be those which occur by reason of:

1, Illness of the Board member, or serious illness of persons in the Board
member's immediate family (as defined in 11.F.2 below). The Board
reserves the right to require medical verification to document such illness,

2. Death in the immediate family of the Board member, defined as spouse,
children, mother, father, parents-in-law, brother, brother-in-law, sister,
sister-in-law, grandparent, grandchild, aunt, uncle, niece, nephew, or a
person who lives in the Board member's house as part of the family,

3. Jury duty,

4. Election Board duty,

5. Military and Emergency Civilian duty,

6. Court appearance, as party or under subpoena,

7. Attendance at professional or occupational conferences, institutes, training
seminars or meetings,

8. Religious holidays, and

9. Any other unexpected or extraordinary causes for which the Board
considers to be sufficient to justify an excuse of the absence.
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G. In conjunction with the preceding policy, the following terms and conditions
shall govern:

1. Definitions:

a. Excused absences shall be those due to emergencies and a majority
of the Board votes to allow. Whenever possible, notification of
intent to miss a meeting shall be made prior to the meeting.

b. Unexcused absences occur when no acceptable reason exists, no
notification has been made, and a majority of the Board votes not to
allow.

c. Partial absences shall be those in which a Director is not present for
the entire meeting without good reason as determined by the Board.

2. Determination of absences shall be made by ballot with each ballot signed
and recorded.

3. Board Per Diem and Expenses:

Dated: 
Revised: 

a. Excused: Per diem of $200 with no mileage 

b. Unexcused: No per diem or mileage

Revised: 
Revised: 

June 10, 1996 
April 10, 2006 
April 10, 2017 
December 14, 2020 �,, .�

?)

�, Attested: '\. - .-P �
__ __.,. __________ _ 

(Secretary) 
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H. Support the recommendations of the NREA Grassroots Initiative:

■ The General Manager will be a grassroots advocate.

I. Become knowledgeable and track political and legislative issues that
impact the electrical industry including, but not limited to the
following: 

■ National Level: Energy Bill
Farm Bill 
RUSFunding
Captive Rail Legislation
Telecommunications Legislation
FEMA and Related Disaster Issues

■ Statewide Level: Comprehensive Energy Policy
Retail Choice 
Crossing Railroad R. 0. W.s
Renewable Energy including Net Metering
Unbundled Billing 
Territorial Protection
Water Policy Issues 
Eminent Domain 

III. RESPONSIBILITY

Date:

The Board President and the General Manager are responsible for
the administration of this policy. 

Revised: May9,2017 __/ /}([]_-
February 11, 2008

p June 9, 2023 Attested: ...... �
-F-........ ��""b--"��-"'-� ......... """"""' ........ ,;"""'----

�retary)
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To help assure timely completion of capital improvements and enable the District 
to meet its financial obligations, the Board of Directors shall strive to maintain a 
minimum days of cash. The range, for days of cash shall be between 100 to 135 
days. Days of cash is defined as the number of days that an organization can 
continue to pay its operating expenses, given the amount of cash available. Cash 
equivalents shall include investments, debt reserves, construction funds, and 
general funds.  

 
 

 
 

6. Investments – General Funds and Other Liquid Assets 
 

Optimal management of public power districts (PPDs) includes the fiduciary 
responsibility of selecting appropriate investments for general funds and other 
liquid assets. Typically, these investments are of low risk and high liquidity in 
order to ensure payment of current liabilities as they become due. Management 
shall consider an investment strategy regarding the district’s general funds and 
other liquid assets. The investment strategy shall include the following: 

 
a. Risk Tolerance 

 
Understand the willingness and ability for the District to assume risk. For 
PPDs, risk tolerance should be low since these investments are typically needed 
to pay current liabilities 

 
b. Constraints 

 
Time Horizon: Identify the time horizon of the investments. For the PPDs, the 
time horizon may be short since these investments are typically needed to pay 
current liabilities. 
 
Liquidity: Identify immediate and ongoing liquidity needs. For PPDs, these 
investments should be liquid in order to be available to pay current liabilities. 
  
Laws and Regulations: Identify legal and regulatory issues governing 
investment activity. 
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POLICY NUMBER 217 

CEO REPLACEMENT 

I. OBJECTIVE:

The hiring of a CEO is a critical and vitally important Board responsibility. This policy's 
objective is to ensure a systematic and timely replacement of an incumbent CEO position at 
Butler Public Power District (District). 

II. PROVISIONS:

There are two basic avenues of finding and hiring a CEO: 

• In the ideal approach to finding and hiring a CEO you have sufficient notice to position
the District, assess your needs, retain outside experts, find, and interview candidates, and
select the right leader without undue pressure from the ticking clock.

• In the less optimal approach, with less time, you'll first need to consider an Interim CEO
while doing the other necessary search items but have limited time.

III. PROCESS:

The following is a recommendation to be considered when it becomes necessary to replace a CEO 

• A Succession Committee chaired by the Board President will could be formed to seek a
replacement if the Board of Directors choose to use a committee structure for the
replacement. Any Director wishing to be part of the Committee, if formed, may do so. The
Committee may seek the services of a facilitator or executive search firm to assist it in its
work. The Committee would be responsible for narrowing down candidates, who will then
be invited to address the Board at a time and place designated by the Board President.

• The Board and the CEO share responsibility for District performance. An effective board
will shoulder its share of the responsibility and commit to developing an intimate
understanding of the business context, and at first, be less concerned about pleasing the
customer and more about strategic fit when choosing a replacement and taking an active
role in overseeing the CEO and the strategic performance of the District.

• If timing is likely to be an issue inside candidates will be interviewed for consideration as
Interim CEO. The Board may approve the action at the next regularly scheduled board
meeting or call a special meeting to act.

• Many Districts will use executive search firms to find candidates, but board members still
must identify the District's challenges, the regulatory environment, and industry context, as
well as the skills a replacement CEO will need - before they hire a search firm. Doing so
will allow them to guide (rather than be guided by) the recruiters.
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IV. 

• The board should also let strategic needs dictate selection criteria for the new CEO.

• Following the opportunity to meet and interview the candidates, the Board could move to
Executive Session with the Committee and the facilitator, if used, to address questions.
Following the Executive Session the Board shall authorize the Board President or
facilitator to extend an offer to the candidate of its choice.

• And finally, good boards develop a deep understanding of the business and apply that
understanding through active oversight of strategic performance. Once they've appointed a
new CEO, their job is to assure that the CEO is focused on strategic performance as well as
other details of directing the operations of the District.

The Board President shall be responsible for this policy. 

Dated: March 11, 2011

Revised: April 11, 2022
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Policy Number 301 

LEGAL REPRESENTATION AND USE OF ATTORNEY(S) 

I. OBJECTIVE

The Board of Directors ("Board") of Butler Public Power District ("District") 
recognizes that competent legal representation and effective use of attorneys are 
critical to the success of the District. Although an attorney or law firm ("Attorney") 
retained or employed by District and the Attorney's representation of District, are 
governed by rules of professional conduct and other local, state, and federal laws, the 
objective of this policy is to provide additional guidance for, and emphasize important 
aspects of, the Attorney's representation of District and District's use of the Attorney. 

II. POLICY

A. General Counsel The District shall retain or employ an Attorney
("General Counsel") to continually provide general legal services to the
District. General legal services include, but are not limited to: (1) attending,
and drafting or reviewing minutes of all meetings of the Board; (2)
negotiating, drafting, and reviewing contracts; (3) providing legal services for
the disposition or acquisition of real property and interests in real property; (4)
providing legal services for the borrowing or lending of money; and ( 5)
providing legal services regarding general business, district, tax, and electric
utility law.

B. Special Counsel As is reasonably necessary, and following consultation
with the General Counsel, the District may retain or employ an Attorney to
provide special legal services to the District ("Special Counsel"). Special legal
services may require competence in a particular field of law and include but
are not limited to: (1) representing the District in state or federal court, or
before a local, state, or federal agency; and (2) providing legal services
regarding labor, employment, tax, antitrust, environmental, or intellectual
property law. In providing special legal services to the District, a Special
Counsel shall provide the General Counsel copies of all communications,
memoranda, briefs, notices, motions, and other documents prepared, filed,
received, or sent by the Special Counsel. As determined by the Board, the
General Counsel may provide special legal services to the District.

C. Board Counsel As determined by the Board, it may retain, employ,
direct, and discharge an attorney or law firm to continually or periodically
provide legal services to the Board ("Board Counsel"), with the Board Counsel
representing the Board as its client. The District shall pay Board Counsel a
reasonable fee and reasonable expenses. To the extent practical, a Board
Counsel's representation of the Board must be governed in a manner similar to
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the manner in which an Attorney's representation of the District is governed 
under this policy. 

D. Competent Legal Representation and Conflicts of Interest An Attorney shall
provide competent legal representation to the District, and shall have or
acquire the appropriate knowledge, skills, time, and qualifications necessary to
provide competent legal representation. No Attorney, however, guarantees,
promises, or warrants a successful or favorable outcome regarding legal
services provided to the District. An Attorney shall comply with conflict of
interest requirements prescribed in applicable local, state, and federal law and
rules of professional conduct. An Attorney may provide legal services to an
entity in which the District owns an interest ("Affiliated Entity") only if the
Attorney complies with these conflict of interest requirements. An Attorney
shall inform the District's general manager, chief t9<:eeutive offieer, or person
authorized by the general manager or ehief eKeeutive offieer ("Manager") in
writing of any other entity engaged in generating, transmitting, distributing,
marketing, or selling electric energy for which the Attorney provides legal
services.

E. Retaining, Employing, and Discharging Attorney The Board shall make
decisions regarding retaining, employing, and discharging the General
Counsel. Following consultation with the General Counsel, the Manager shall
make decisions regarding retaining, employing, and discharging any other
Attorney. By providing written notice to an Attorney, the District may
discharge the Attorney, and terminate any attorney engagement agreement, at
any time for any reason. By providing written notice to the District, and as
required or allowed by applicable law and rules of professional conduct, an
Attorney shall or may withdraw from representing the District and terminate
any attorney engagement agreements.

F. Third Party As part of providing legal services to the District, and with the
Manager's prior consent, an Attorney may retain another attorney or may use
an attorney or paraprofessional associated with the Attorney in a law firm. As
reasonably necessary or helpful in providing legal services to the District, and
subject to any limitations stated in an attorney engagement agreement, an
Attorney may contract for a non-attorney and non-paraprofessional third party
to provide goods or services.

G. Directing Attorney Only the Board, through the Chairman of the District, or
the Manager may request that an Attorney provide legal services to the
District. As requested by an Attorney, and as reasonably necessary or helpful
in providing legal services to the District, the District shall provide the
Attorney reasonable access to its directors, officers, employees, consultants,
agents, representatives, records, and documents. The Manager and an
Attorney shall keep the Board reasonably informed regarding any matter for
which the Attorney is providing legal services to the District. In consultation
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Policy Number 302 

CONSULTING ENGINEER 

Technical Engineering service is available at all times to the management of the 
District through a consulting engineering firm (RVW, Inc,) which is staffed with 
engineers who are specialists in the various fields of electric generation, transmission 
and distribution. 

In connection with construction performed by contractors, the Consulting Engineer 
provides services, in accordance with its Ongoing Engineering Service Agreement 
with the District, for such things as - preparation of work and long-range plans, work 
specifications, preparation of construction contracts, staking, supervision of 
construction, making final inspection and preparing final close out documents. 

In connection with operation and construction by District Crews, the Consulting 
Engineer provides services, in accordance with its agreement with the District, for 
such things as - preparation of engineering system studies, consultation on special 
technical problems, final inspections of Work Order construction and issuance of 
required certifications in connection with advancement of Rural Utility Services loan 
funds. 

Conduct of Independent Engineers, The District expects all Consulting Engineers to 
exercise good judgment and to conduct themselves with utmost integrity. While it is 
not feasible to describe an all inclusive list of District expectations, the District 
expects that all consulting Engineers; 

• safeguard all information,
• perfo1m in a timely manner consistent with sound professional practices,
• maintain workmen's compensation insurance, public liability insurance and automobile

liability insurance as prescribed by the latest CFR, Title 7, Agriculture, Part 1788-Subpait C,
• maintain a work environment free from any type of verbal or physical conduct that harasses,

disrupts, or interferes with another's work performance or which creates an intimidating,
offensive, or hostile environment,

• are committed to maintaining a workplace free of alcohol and drug abuse, and
• are sensitive to the need for data security, and are familiar with the District's privacy and

confidentiality expectations.

Dated: 
Revised: 
Revised: 

June 10, 1996 
September 15, 2005 
June 10, 2016 
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regarding questionable accounting matters anonymously to the General 
Manager; such submissions shall be treated as confidential. 

G. All officers, management and employees of the District shall furnish to the 
auditor and their employees such information regarding the auditing of the 
District as may be demanded. 

III. RESPONSIBILITY 

A. President of the Board of Directors and the General Manager. 

Dated: 
Revised: 
Reviewed: 
Revised: 

December 10, 2003 
July 12, 2005 
March 10, 2010 
April 10, 2018 
October 10, 2023 
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GLOSSARY 
 
 
 

Board: Refers to the Board of Directors of the Butler Public Power District. 
 
 
District: Refers to the Butler Public Power District. 
 
 
President: Refers to the presiding officer of the Board of Directors. 
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BUTLER PUBLIC POWER DISTRICT MISSION 
STATEMENT: 

 
 

  
 

We will provide safe, low cost, reliable, excellent electric service to 
our customers and be actively involved in the areas we serve. 
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AFFIRMATION OF DIRECTOR QUALIFICATIONS   
 
 
 I, the undersigned, hereby state and affirm as follows: 
 

1. I have received, read, understand and support the Board Policy on Director 
Duties and Standards of Conduct (Policy # 102 of the Director’s Policies and 
Procedures). 

 
2. I have read and support the Bylaws of Butler Public Power District. 

 
3. I have read State Statute 70 – 619 regarding Board of Director Qualifications 

and affirm that I meet each of the named qualifications. 
 

4. I am qualified to serve as a Director. 
 
 I have signed my name hereto and had the same witnessed this _____day of 
 ____________________, 20____. 
 
 
       ___________________________ 
        Signature 
WITNESSED: 
  ______________________ ___________________________ 
  Name     Name 
 
 ___________________________ ___________________________ 
 Signature     Address 
       ___________________________ 
 ___________________________ ___________________________ 
 Address     Telephone # 
 ___________________________ 
 
 ___________________________ 
 Telephone # 
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STATE OF NEBRASKA 
OATH OF OFFICE FOR ELECTED DIRECTOR OF 

BUTLER PUBLIC POWER DISTRCT 

STATE OF NEBRASKA   ) 
)     SS 

COUNTY OF BUTLER     ) 

I, ___________________________, do solemnly swear that I will support the 
Constitution of the United States and the Constitution of the State of Nebraska, against all 
enemies, foreign and domestic; that I will bear true faith and allegiance to the same; that I 
take this obligation freely and without mental reservation or for purpose of evasion; and that 
I will faithfully and impartially perform the duties of the office of Director according to law, 
and to the best of my ability.  

And I do further swear that I do not advocate, nor am I a member of any political 
party or organization that advocates the overthrow of the government of the United States or 
of this state by force or violence; and that during such time as I am in this position I will not 
advocate nor become a member of any political party or organization that advocates the 
overthrow of the government of the United States or of this state by force or violence. So 
help me God. 

(Signed) __________________________________ 

Subscribed in my presence and sworn to before me this ______ day of _______________, 20_____. 

__________________________________ 
Notary Public 

My Commission Expires  

____________________, 20_____ 



DIRECTOR-CANDIDATE Questionnaire Butler Public Power District 

Director Candidate N arne: 
-------------

1. Do you receive distribution electric service from Butler Public

Power District at your primary residence?

2. Is your primary residence in either _____ or ____ _
Township, ______ County?

3. Will your employer allow you the necessary time and freedom to

attend all Board Meetings and other training events and meetings?

Comments 

YES NO 

YES NO 

YES NO 

----------------------------

4. Do you have financial interest in a vender or contractor the district now uses?

5. Are you a director for any other organizations?

YES NO 

YES NO 

If YES, what organizations and position do you currently hold? _________ _ 

6. Are you a close relative of an existing BPPD director or employee?

IfYES, who? ______________ YES NO 

(A close relative is defined as a spouse, parent (including step, foster and in-law), child 

(including step, foster and in-law), brother or sister (including step and in-law), niece, 

nephew, grandparent, or grandchild of an employee or Director. Additionally, no other 

relatives of an employee, employee's spouse, Director or Director's spouse living in an 

employee's or Director's household.) 

7. Are you willing to devote approximately fifteen (15) days each year representing BPPD?

(Attending 12 monthly Board Meetings and training seminars in or out of state.)

YES NO 

8. Are you willing to devote the necessary time to familiarize yourself with and live by all

District By-Laws, Ideals and Objectives and Director Policies?

YES NO 

9. Are you willing to accept and support Board decisions that received a majority vote of

approval but that you disagreed with and voted against? YES NO 
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General Manager’s Performance Appraisal – Competency Definitions 
• Leadership 

o The ability to lead organization (Butler Public Power District) 

 

• Board Focus 
o Provides Board of Directors with the proper information so Directors can make 

timely and good decision for the customers of Butler Public Power District 

 

• Employee Development 
o Provides training opportunities for employees to enhance their skills and acquire 

new knowledge for their position 

 

• Relationships 
o Ability to make connection, association, or involvement with Board of Directors, 

Employees, Customers and Peers 

 

• Integrity and Courage 
o Has the quality of being honest and having strong moral principles, (Honesty, 

Ethics, Righteousness, Fairness, Truthfulness, Trustworthiness, Strength and Grit) 

 

• Business Acumen 
o The eagerness and quickness in understanding and dealing with the Districts 

business situation in a manner that is likely to lead to a good outcome for the 
District 

 

• Communications 
o Can communicate and listen and respond. Follows through on questions received 

and communicates with Board of Directors, Employees, Customers and Peers 
 

• Safety 
o Is focused, supports and engaged in employee and public safety. 
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FINANCIAL FORECAST 
 
 

Actual and Projected Revenue Forecast for 2016 - 2022 
  

 Actual 
2016 

Projected 
2017

Projected 
2018

Projected 
2019

Projected 
2020 

Projected 
2021 

Projected 
2022

Revenues        

Revenues from Sales of Electricity $13,070,075 $13,147,717 $13,147,717 $13,147,717 $13,147,717 $13,147,717 $13,147,717 

Large Load Addition 5,518,563 6,903,204 6,193,291 6,193,291 6,193,291 6,193,291 6,193,291 

Wheeling Revenues 150,700 150,700 150,700 150,700 150,700 150,700 150,700 

Other Operating Revenues 70,127 70,127 70,127 70,127 70,127 70,127 70,127 

Total Revenues less Pat. Cap. $18,809,465 $20,271,748 $19,561,835 $19,561,835 $19,561,835 $19,561,835 $19,561,835 

 
 
 
 

Actual and Projected Operating Expenses for 2016 - 2022 
  

 Actual 
2016 

Projected 
2017

Projected 
2018

Projected 
2019

Projected 
2020 

Projected 
2021 

Projected 
2022

Expenses        

Power Costs Base Load 11,189,924 12,146,708 12,177,997 12,299,777 12,422,775 12,547,002 12,672,473 

Transmission Expense 17,168 17,649 18,143 18,651 19,173 19,710 20,262 

Distribution Expense 1,737,723 1,786,379 1,836,398 1,887,817 1,940,676 1,995,015 2,050,875 

Customer Accounts Expense 473,348 486,602 500,227 514,233 528,632 543,434 558,650 

Administrative & General Expense 717,718 737,814 758,473 779,710 801,542 823,985 847,057 

Total Operation & Maint Exp $14,135,881 $15,175,152 $15,291,237 $15,500,188 $15,712,797 $15,929,146 $16,149,316 

Depreciation 1,106,681 1,177,833 1,292,054 1,377,985 1,463,232 1,546,852 1,630,474 

 
 
 
 

Minimum Cash Reserves 
  

 
Percent 

Allocated
Projected 

2018
Projected 

2019
Projected 

2020 
Projected 

2021
Projected 

2022

O&M Less Depreciation Expense 12.3% $382,929 $393,651 $404,673 $416,004 $427,652 

Max Power Supply 12.3% 1,497,894 1,512,873 1,528,001 1,543,281 1,558,714 

Historical Rate Base 1.0% 605,446 626,878 648,070 668,688 689,881 

Current Portion of Debt Service Reserve 50.0% 799,597 773,212 743,299 745,320 738,421 

Five Year Capital Improvements – Net of bond proceeds 20.0% 2,119,379 2,119,379 2,119,379 2,119,379 2,119,379 

Minimum Cash Target  $5,405,244 $5,425,992 $5,443,422 $5,492,672 $5,534,048 

Projected Cash Reserves  $6,068,309 $6,419,731 $6,636,956 $6,756,240 $6,594,276 
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