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BY-LAWS
ARTICLE |

DIRECTORS

Section 1. Powers. The corporate powers of the Butler Public Power District (hereinafter called
the “District”) shall be vested in the board of directors, subject to laws of the State of Nebraska
and the provisions of the District’s Petition for Creation as the same may be amended from time
to time. The powers of the District shall be exercised in such manner as to confer upon the
District’s customers the benefits of a successful and financially healthy operation and conduct of
its business, and to distribute electric power and energy, and service relative thereto, available at
the lowest cost consistent with sound economy and good management. The number of directors
shall be as specified in the District’s Petition of Creation as the same may be amended from time
to time.

Section 2. Qualifications and Tenure. The persons presently serving as directors of the District
shall compose a board of directors until their successors have been elected and shall have
qualified, as provided by law.

No person shall be qualified to hold office as a member of the board of directors unless he or she
shall be an elector of the District or otherwise eligible under the laws of Nebraska. Before
entering upon the duties of office, every member shall take the oath of office.

Section 3. Removal. Members of the directors may be removed from office for the reasons and
in the manner provided by the laws of the State of Nebraska.

Section 4. Vacancies. A vacancy on the board of directors shall exist in the event of the death,
disability, resignation, failure to qualify or removal from the District of any director, removal for
unexcused absence from two or more consecutive board meetings, forfeiture of office, conviction
of a felony or of any public offense involving the violation of the oath of office, or assuming
another elective office contrary to law or for any other reason specified in the statutes of the
State of Nebraska. Vacancies shall be filled in accordance with the statutes of the State of
Nebraska.

Section 5. Compensation. Members of the board of directors shall be paid their actual expenses
while engaged in performing the duties of their office or while otherwise engaged in the business
of the District, and in addition shall receive compensation not exceeding the compensation
allowable under the statutes of Nebraska, at a rate to be determined from time to time by the
board of directors.

Section 6. Rules and Regulations. The board of directors shall have power to make and adopt
such rules and regulations, not inconsistent with law or these by-laws as it may deem advisable
for the management, administration and regulations of the business and affairs of the District.
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Section 7. Accounting System and Reports. The board of directors shall cause to be kept
accurate minutes of their meetings and accurate records and books of account, conforming to
approved methods of bookkeeping, clearly setting out and reflecting the operation, management
and business of the District. Said books and records shall be kept at the principal place of
business of the District and at reasonable hours shall be open to public inspection. The
accounting system shall conform to the accounting system, which may from time to time be
designated by the Administrator of the Rural Utilities Service of the United Sates of America.
The board of directors shall, at the close of each year’s business, cause an audit of the books,
records and financial affairs of the District to be made by a certified public account or firm of
such accountants, who shall be selected by such board. Written copies of the audit shall be
placed and kept on file at the principal place of business of the District and shall be filed with the
Auditor of Public Accounts and the Nebraska Power Review Board within one hundred twenty
days after December 31 of each year.

ARTICLE Il

OFFICERS

Section 1. Number. The officers of the District shall be a President, Vice-President, Secretary
and Treasurer.

Section 2. Election and Term of Office. The officers of the District shall be elected annually
by and from the board of directors at the first regular monthly meeting thereof in January of each
year. The secretary need not be a member of the Board of Directors. Each officer shall hold
office until the next succeeding regular monthly meeting in January and until his or her successor
shall have been elected and shall have qualified, subject to the provisions of these by-laws with
respect to removal of officers. If election of officers shall not be held at such regular monthly
meeting, a special meeting shall be called for such purpose.

Section 3. Removal. Any officer or agent elected or appointed by the board of directors may be
removed by the board of directors whenever in its judgment the best interests of the District will
be served thereby.

Section 4. Vacancies. A vacancy in any office appointed by the board may be filled by the
board of directors for the unexpired portion of the term of such officer.

Section 5. President. The President shall;

a. be the principal executive officer of the district and shall preside at all meetings of the
board of directors;

b. sign, with the Secretary, all instruments authorized by the board of directors to be
executed, except in cases in which the signing and execution thereof shall be
expressly delegated by the board of directors or by these by-laws to some other
officer or agent of the District, or shall be required by law to be otherwise signed or
executed; and
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c. in general, perform all duties incident to the office of President and such other duties
as may be prescribed by the board of directors from time to time.

Section 6. Vice President. In the absence of the President, or in the event of his/her inability or
refusal to act, the Vice President shall perform the duties of the President, and when so acting,
shall have all powers of and be subject to all restrictions upon the President and shall perform
such other duties as from time to time may be assigned to him/her by the Board of Directors.

Section 7. Secretary. The Secretary shall:

a. cause the minutes of the board of directors to be kept in one or more books provided
for that purpose;

b. see that all notices are duly given in accordance with these by-laws or as required by
law;

c. be custodian of the corporate records and of the seal of the District;

d. sign with the President or the Vice President, in the name of the District, all contracts,
notes, debentures, warrants or other obligations authorized by the board of directors;

e. 1in general, perform all duties incident to the office of Secretary and such other duties
as may from time to time be.

Section 8. Treasurer. The Treasurer shall:

a. have charge and custody of and be responsible for all funds and securities of the
District;

b. receive and give receipts for money due and payable to the District from any source
whatsoever, and deposit all such moneys in the name of the District in such bank or
banks as shall be selected in accordance with the provisions of these bylaws; either
directly or by an agent authorized by the board of directors to act on behalf of the
Treasurer;

c. in general, perform all the duties incident to the office of Treasurer and such other
duties as may from time to time be assigned to him or her by the board of directors.

Section 9. Bonds of Officers. The board of directors shall require the Treasurer ef or any other
officer of the District charged with responsibility for the custody of any of its funds or property,
to furnish and maintain a corporate bond in an amount sufficient to cover all moneys coming into
his or her possession or control, but not to exceed the amount of $100,000, or such amount
determined by the board. The bond shall be satisfactory in form and with sureties approved by
the board. The approved bond shall be filed as provided by law.

Section 10. Other Officers. The powers, duties and compensation of any other officers, agents
and employees shall be fixed by the board of directors, subject to provisions of law.
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ARTICLE Il

MEETINGS

Section 1. Reqular Meetings. A regular meeting of the board of directors shall be held monthly
at the principal office of the District. Notice of the time and date of meeting shall be given as
provided by law.

Section 2. Special Meetings. Special meetings of the board of directors may be called by the
President or any three- (3) directors. The person or persons authorized to call special meetings
of the board of directors may fix the time and place for the holding of any special meeting of the
board of directors called by them.

Section 3. Notice. Notice of the time, place and purpose of any special meeting of the board of
directors shall be given as provided by law. If mailed, such notice shall be deemed to be
delivered when deposited in the Untied States mail properly addressed, with postage thereon
prepaid. The attendance of a director shall attend a meeting for the express purpose of objecting
the transaction of any business because the meeting shall not have been lawfully called or
convened.

Section 4. Quorum. A majority of the board of directors shall constitute a quorum for the
transaction of business at any meeting of the board of directors, provided that if less than a
majority of the directors is present at said meeting, a majority of the directors present may
adjourn the meeting from time to time without further notice.

Section 5. Manner of Action. The act of the majority of directors present at a meeting at which
a quorum is present shall be the act of the board of directors.

Section 6. Order of Business. The order of business at the regular meetings of the board of
directors shall be essentially as follows:

a. call of the roll;

b. Acknowledge Open Meeting Law Act;
review previous meeting minutes;
election of officers (when appropriate);
act on Work Order Report;

Financial Report;
consider and review policy amendments;
Managers’ Report;
Reports;
Public comment;
old business;
new business;
. Director comments;
General Legal Matter;
adjournment

eBE BT ATTER MO A0
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Section 7. Rules of Order. Robert’s Rules of Order shall be the rules governing all meetings of
the Board of Directors, whether regular, special or committee meetings.

ARTICLE IV

CONTRACTS, CHECKS AND DEPOSIT

Section 1. Contracts. Except as otherwise provided by law or in these by-laws, the board of
directors may authorize any officer or officers, agent or agents to enter into any contract or
execute and deliver and Instrument in the name and on behalf of the District, and such authority
may be general or confined to specific instances.

Section 2. Checks. Drafts, etc. All checks, drafts or other orders for the payment of money
issued in the name of the District may be signed by the President or Vice President and Treasurer
of the District or such other persons as may be designated by the Board of Directors. The
authority of such authorized persons to sign checks, drafts or other orders for the payment of
money may be general or may be confined to specific instances. Unless otherwise directed by
the Board of Directors, the use of facsimile signatures with the permission of a person having
authority to sign shall be lawful.

Section 3. Deposits. All funds of the District shall be deposited from time to time to the credit
of the District in such bank or banks, as the board of directors shall select.

ARTICLE V

WAIVER OF NOTICE

Any director may waive, in writing any notice of meetings required to be given by these by-laws.

ARTICLE VI

FISCAL YEAR

The fiscal year of the District shall begin on the first day of January of each year and end on the
thirty-first day of December of the same year.
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ARTICLE VII

SEAL

The corporate seal of the District shall be in the form of a circle and shall have inscribed thereon
the name of the District and words “Corporate Seal”.

ARTICLE VI

AMENDMENTS

These by —laws may be altered, amended or repealed by the members of the board of directors at
any regular, and at a special meeting provided the notice of such special meeting shall have
contained a copy of the proposed alteration, amendment or repeal.

ARTICLE IX

INDEMNIFICATION

If any legal action shall be brought against any person who is or was a director, officer, or
employee, based upon the negligent error or omission of such person while in the performance of
such person’s lawful duties, the district shall defend such person and shall pay any final
judgment rendered against such person in the action. To the extent not covered by any liability
insurance policy, or policies, each person who is or was a director, officer, or employee of the
District, shall be indemnified and held harmless by the District, to the full extent permitted or
authorized by law, for any costs, charges, expenses, attorneys fees, settlements approved by the
District, and judgments, which may be imposed upon or incurred by each such person, arising by
reason of any act or omission in any manner relating to the performance, attempted performance,
or failure of performance of such person’s official duties as such director, officer, or employee.
Neither the District nor any insurance company shall have any right or restitution or subrogation
against any such director, officer, or employee.

ARTICLE X

OPEN MEETINGS / CLOSED SESSIONS

Section 1. Open Meeting Laws. In all respects sessions of the board and action in relation to
closed sessions shall be in accordance with the open meeting laws of the State of Nebraska,
including all requirements as to notices, agenda, minutes, public participation and conduct of
meetings.
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Section 2. Closed Sessions. Any regular or special meeting of the Board of Directors duly
convened, may be closed to the public upon the affirmative vote of the majority of the members
present, taken in open session. Any such meeting may be closed where clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an
individual and if such individual has not requested a public meeting. Closed sessions may be
held for, but not limited to (a) strategy sessions with respect to collective bargaining, real estate
purchases, pending litigation; or litigation which is imminent as evidenced by communication of
a claim or threat of litigation to or by the public body, (b) discussions regarding deployment of
security personnel or devices; (c) investigative proceedings regarding allegations of criminal
misconduct; or (d) evaluation of the job performance of a person when necessary to prevent
needless injury to the reputation of a person and if such person has not requested a public
meeting. A closed session may not be held for discussion of the appointment or election of a
new member to any public body.

Section 3. Voting. The vote to hold a closed session will be by roll call taken in open session.
In addition to recording the vote of each board member on the question of holding a closed
session, the reason for the closed session, and the time when the closes session commenced and
concluded shall be recorded in the minutes. The board of directors shall restrict its consideration
of matters during the closes session to only those purposes set forth in the minutes as the reason
for the closed session. The meeting shall be reconvened in open session before any formal
action is taken. For purposes of this section, formal action shall mean a collective decision or a
formal commitment or promise to make a decision on any question, motion, proposal, resolution,
order, or ordinance or formation of a position or policy, but shall not include negotiating
guidance given by members of a public body to legal counsel, or other negotiators in closed
sessions authorized under the above provisions as to strategy sessions.

Section 4. Challenge. Any member of the Board may challenge the continuation of a closed
session if the member determines that the session has exceeded the reasons stated in the original
motion to hold a closed session or if the member contends that the closed session is neither
clearly necessary for (a) the protection of the public interest of (b) the prevention of needless
injury to the reputation of an individual. Such challenge shall be overruled only upon a roll call
vote by majority of the members present. Such challenge and its disposition shall be recorded in
the minutes.
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BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA

STATEMENT OF DISTRICT IDEALS

The Butler Public Power District was established to provide a vitally needed service, not otherwise
available, which would improve economic and social standards with significant long-range
benefits to the well being of the various communities and counties with which it is associated.

We believe:

1. That it is the right of the public to provide a vitally needed service, and that the District
effectively provides this service in a manner consistent with the highest objectives of free
enterprise.

2. That the District exists primarily to serve its customers and that the services it provides are
essential to the people of our area, of the State of Nebraska.

3. That the District exists for the mutual benefit of its customers, directors, employees, and
of the public and recognizes that full participation, understanding and support by each of
these groups is necessary for its continued success.

4. That the District at all times must provide safe, reliable electric service at the lowest cost
consistent with sound business practices.

5. That the opportunities in the enterprise carry with them both economic and social
responsibilities; our obligations and responsibilities as a local business enterprise are to the
community, that public and our employees, as well as to our customers, and those groups
other than customers also will benefit from leadership in economic and social development
within and adjacent to the service area of the District.

6. That the ability of the District to continue to provide this essential service depends upon its
attracting and retaining capable employees who must be adequately paid and given every
opportunity for personal development and for advancement within the limits of their
demonstrated capabilities.

7. That the natural resources of this state should be developed to provide an abundance of
power consistent with other resource development needed and a cost which is equitable for
all who benefit from such development.

8. That the economic future of the State of Nebraska depends upon having an abundance of

low cost, safe, reliable electric power available to all persons who can use it, and that all
organizations engaged in the generation or distribution of electricity have the responsibility
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of cooperating fully with each other to make certain that this is accomplished by the most
efficient means possible.

9. That the District must exemplify leadership in the communities by doing all things essential
to good management, including proper organization, sound financing, leader development,
adequate research, and by continuing to provide abundant electric energy and high quality
service.

10. That the attaining of these ideals will require our constant and untiring effort and a high
degree of competence in performance and a high order of good citizenship.

11. That the individual and corporate relationships should be governed by the highest standards
of conduct and ethics.

STATEMENT OF DISTRICT IDEALS 07/12/2019 20F2



Director Index

BUTLER PUBLIC POWER DISTRICT
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STATEMENT OF DISTRICT OBJECTIVES

WITH CUSTOMERS

1. To operate the District on a continuing and progressive basis in strict accordance with its
corporate documents and other legal and contractual requirements.

2. To assure the availability of safe, low cost, reliable electric service to all its customers and
to all persons within its service area.

3. To stimulate the creation of new and enlarged markets by contributing to the promotion of
new uses of electrical energy in the home, on the farm, and in business and industry and to
obtain the maximum possible share of available markets for our services.

4. To enhance the District’s reputation for fair dealings, prompt and efficient service,
dependability, integrity, courtesy, production ability, and technical competence.

5. To strive constantly for ever higher standards of service through progressive management,
utilization of new equipment and techniques, and improved methods of operation and also
to use these factors in lowering costs of distributing electric power.

6. To stimulate and support rural area development programs, especially those which will
increase and stabilize the economic level of the District’s service area by adding value to
the raw materials and products supplied and processed, by providing job opportunities for
its people, and by furnishing goods and services required but not now available within or
immediately adjacent to the area which the District serves.

7. To so develop, operate, and maintain the system at optimum performance, both electrical
and physical, as to assure the quality of service the customers want while maintaining

investment at a reasonable level and minimizing premature obsolescence.

8. To assure customers of the District, that the District will take all reasonable steps to protect
customer information from all cyber security threats.

WITH EMPLOYEES

1. Torecognize that our greatest assets are our human assets and that these must be developed
and improved as a matter of moral obligation as well as one of material advantage.
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2. To obtain acceptance of the ideals which emphasize the obligations involved in doing a job
well.

3. To reward, encourage progress, inform, train, develop and assign properly all employees
in order to attract and keep in its service those who seek a career with the District so that
their lives and work will be given meaning, dignity, satisfaction and purpose both on and
off the job.

WITH THE PUBLIC

1. To develop understanding, acceptance and support of the District’s objectives, plans and
programs.

2. To foster and develop the acceptance of the District as an effective citizen and as a
respected member of the business communities that the District serves.

3. To provide leadership and to cooperate with other communities and civic groups in
furthering programs of mutual interest.

WITH SUPPLIERS

1. To maintain adequate and reliable sources of supply of electric power, materials, and
equipment at lowest cost consistent with necessary quality.

2. Accord prompt, fair and courteous treatment of suppliers representatives.

IN REASEARCH

To determine what new products, methods and uses in the electrical field have been developed
and apply them to the needs of our customers.
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DIRECTORS POLICY AND PROCEDURES

INDEX
POLICY DATED TITLE
F-1 07/10/06 Forward
SERIES 100 FUNCTIONS OF THE BOARD
101 01/11/21 Functions of the Board of Directors
102 12/12/25 Director Duties and Standards of Conduct
103 05/07/24 Selection of a New Director
104 09/10/25 Fiscal Policy
105 08/04/25 Board President Responsibilities
SERIES 200 DIRECTORS POLICY
201 10/10/24 Director Per Diem and Expenses
202 07/09/25 Board Officers
203 10/10/25 Board Meeting Attendance
204 10/09/20 Absence from Board Meetings
205 02/06/26 General Manager’s Performance Appraisal
206 03/16/26 Board/General Manager Relationships
207 10/10/18 Rules for Public Participation at Meetings of the Board of Directors
208 04/10/17 Public Meetings
209 01/10/17 Affiliated Organizations
210 12/10/18 Conflict of Interest
211 12/12/25 Utility Line Course Scholarship
212 06/09/23 Political Action Plan
213 02/02/24 Nebraska Youth Energy Leadership Camp / Youth Tour
214 08/04/23 Financial Policy Statement
215 00/00/00 <><> Open for future use <><>
216 07/10/23 Rate Statement Policy
217 04/11/22 CEO Replacement
218 12/10/24 Director Expense Reimbursement
219 01/08/26 Media Communications
220 00/00/00 <><> Open for future use <><>
221 07/10/26 Director Technology
SERIES 300 CONSULTANTS
301 11/10/22 Legal Representation and Use of Attorney(s)
302 06/10/16 Consulting Engineer
303 10/10/23 Fiscal Year, Annual Audit Filing
SERIES 400/500/600 (OPEN FOR FUTURE USE)
SERIES 700 APPENDICES
700 06/09/17 Appendix A Glossary
701 10/19/21 District Mission Statement
702 04/10/25 Director Voting Delegates And Alternates 2025
703 12/12/25 Affirmation of Director Qualifications
704 05/07/18 Director’s Oath of Office
705 06/07/21 Director-Candidate Questionnaire
706 02/06/26 Appendix F General Manager’s Performance Appraisal — Competency Definitions
707 05/13/19 Appendix 707
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BUTLER PUBLIC POWER DISTRICT
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POLICY MANUAL FORWARD

1 OBJECTIVE:

The following policies, as set forth in this Manual, are intended to be of assistance to
all concerned in having a complete understanding of Board, Manager, and Employee
relationship one to the other.

2 RESPONSIBILITY:

The Board of Directors of Butler Public Power District “District” as a policy making
body, finds it necessary, for the purpose of providing leadership and encouraging
effective management, to review and update old policies and adopt new policies
consistent with the changing times and the growing industry. The General Manager
is responsible for reviewing all policies, making revisions to existing policy or
proposing new policy and presenting such policies to the Board. Following approval
by the Board, policies will be signed and dated by the Secretary, and disseminated to
the proper personnel as soon as practical. The General Manager shall be
responsible for ensuring compliance with all policies. Department Managers will be
responsible for the implementation of all policies.

3 POLICY:

{a) Each employee shall become familiar with and comply with the policies set forth
in this handbook or will be subject to discipline, up to and including dismissal.

(b} The policies in this handbook are of information for employees who have
questions about District Personnel Policies. These policies are not contractual
in nature and may be unilaterally rescinded, revised, or added to by the District
from time to time. Additionally, aithough management generally will follow
these policies, the Board of Directors may, in its sole discretion, authorize
deviations from or exceptions to these policies if, in the Board's opinion, such a
deviation or exception is warranted under the circumstances. The adoption of
these policies supersedes and rescinds any previously published policies and
these policies shall remain in effect until amended or rescinded by the Board of
Directors. Moreover, these policies control over any contrary statements,
representations or assurances by supervisory personnel.

(c}) Policies are to be maintained in a Manual distributed to all District Supervisory
Personnel. It shall be the responsibility of Management to keep the Manuals
updated, and to review and/or post as might be required new or updated
policies with all employees.

NOTE:  Any reference throughout this policy manual to ‘he’ or ‘his’ coulid
also mean ‘she’ or ‘her’.
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Policy Number 101
FUNCTIONS OF THE BOARD OF DIRECTORS
L. CORE DUTIES AND FUNCTIONS OF THE BOARD

A director has a fundamental responsibility to represent prudently the interest of all of the
customers of the District in directing and overseeing the business and affairs of the
system. Basic law provides that a director shall, among other things, undertake the
following duties:

® Duty of Care — Exercise due care and diligence that an ordinarily prudent
person in a like position would exercise under similar circumstances, devoting
such time and effort to the duties of a board member as may be necessary to
oversee the District’s business and affairs;

o Duty of Loyalty — Be loyal to the District, acting at all times in good faith for
its best interests and unaffected by any personal interest that is in conflict with
the best interests of the District; and

o Duty of Obedience — Be obedient to the District by adhering to all applicable
requirements of law, the District’s articles and bylaws, board policies,
contracts, and the District’s duly made decisions.

Other responsibilities of board members are that they have the minimum knowledge and
skills necessary to manage the affairs of the District and be actively involved in board
meetings and decision making. This duty has been singled out and is sometimes referred
to as the “duty of attention.” This duty generally requires that board members ask
questions, not automatically defer to management or advisors, and not ignore facts before
them. The duty of attention perhaps speaks most directly to the board’s oversight role.
While this duty is the focus of significant attention, it is important to remember the
following practical suggestions:

e Directors can establish a record of diligence by attending board meetings and
carefully reviewing materials provided to them by management, staff,
auditors, attorneys and other providing services or information to the District;
and

e Directors generally can rely in good faith on reports that they receive unless
they have reason to know that such reliance is not appropriate.

Generally, the governance role of directors can be summarized as being responsible for
setting the overall policy and monitoring the business affairs of the District. Those
governance and oversight roles encompass certain essential board functions, including
the followings:
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e Providing advice and counsel to management;

e Authorizing major District actions, required either by law or by contract;

e Selecting independent financial auditors and ensuring effective auditing
procedures are in place;

¢ Ensuring the District has an effective legal compliance program;

e Authorizing or amending an appropriate budget as proposed by management
which takes into account all essential concerns of the system, including safety;
and -

¢ Monitoring the performance of management, including setting objectives and
measuring management’s results against them, evaluating the
accomplishments of management and their results and being responsible for
the selection or removal of the General Manager.

II. EVALUATING A BOARD’S STRENGTHS AND WEAKNESSES
REGARDING KEY DUTIES AND FUNCTIONS

Having reviewed the key duties and functions, how should the District board of directors
assess whether it consistently acts in line with its fiduciary responsibilities and performs
its essential functions in an effective manner? One can look at a series of standards to
which a board should hold itself and judge its actions against:

e Legal, Bylaw and Contractual Requirements — The Board consistently acts
to maintain and fulfill all federal, state, contractual, bylaw and policy
requirements by following and abiding by applicable local, state, and federal
laws and codes, service rules and regulations, contracts, and policies.

e Fiduciary Responsibility, Confidentiality and Conflict of Interest —
Directors work for the best interests of the organization and its customers by
following standards of prudent judgment and confidentiality and by dealing
with potential conflicts of interest in a fair and open manner. To demonstrate
compliance with District conflicts-of-interest policy, Directors shall file
conflict of interest statements when required by the Nebraska Accountability
and Disclosure Act.

¢ Maintaining an Effective Relationship with the General Manager — The
Board ensures effective system performance by hiring a qualified General
Manager and by delegating management and operational responsibilities. The
Board conveys clear performance expectations and provides systematic
performance feedback.

¢ Relationships with Attorneys, Auditors and Consultants — The Board
ensures that basic legal, financial, and operational requirements are met by
retaining the professional services of attorneys, auditors, and consultants.

o Director Education and Development — Directors participate in regular
training and educational programs to keep apprised of matters affecting the
operations and business of the District, including financial condition,
significant risks, industry and regulatory changes, and performance measures
for the District. Each Director is encouraged to become certified under the
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Credential Cooperative Director (CCD) program through the National Rural
Electric Cooperative Association.

e Regularly Engaging in Self-Assessment — The Board continually strives to
find ways of improving performance of its core duties and functions. Critical
to that endeavor is a regular evaluation of the Board’s organization and
performance, including effectiveness of committees, policies, and procedures
for conducting Board business, sufficiency of resources and information, and
relationships with management and consultants.

e Business Ethic - The Board shall not receive or solicit from beneficiary
organizations, related organizations, or other persons having business with the
District. Anything of value as a gift, load, favor, or gratuity for themselves or
any other person or organizations with which they are associated which would
serve to influence any decision-making regarding business. It is expected that
the Board will maintain high standards of integrity, impartiality, and conduct
necessary to maintain customer and public confidence in the District

III.  BOARD CONDUCT

Board Members shall conduct themselves, personally and professionally in accordance
with the highest of moral and ethical standards. And, regardless of the personal relations
and differences of the Board Members, they should respect each other by, 1) allowing
ample opportunity for each Director to be heard on any matter being considered and
listen to the judgmental views as well as the factual observations of each.

IV. RESPONSIBILITY
A. The Officers of the Board of Directors.

Dated: June 10, 1996
Revised: September 15, 2005

Revised: February 10, 2017 A {} N
Revised: January 11, 2021 Attested: \) cz—— | ”‘%/

(Secreary) 4
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Policy Number 102

DIRECTOR DUTIES AND STANDARDS OF CONDUCT

L.

II.

II1.

PURPOSE

To identify the qualifications to serve on the Board of Directors of Butler Public
Power District and to clarify the standards of conduct for which each board
member will be held accountable when serving on the board.

POLICY CONTENT

Qualifications to become and remain a Director of the District are identified by
law or by District bylaws and policies. If the Board of Directors should determine
that an incumbent Director, nominee, or potential appointee to the Board lacks or
has lost any of the necessary qualifications, it is the duty of the Board of Directors
to remove such incumbent or to declare such nominee or potential appointee
ineligible for election or appointment.

PROVISIONS
A. General Requirements
Any person, to become and remain a Director of the District, shall:
1. Comply with applicable requirements of law, District bylaws and

duly adopted policies, contractual agreements, and the Board’s duly
made decisions;

2. Assume the legal standards of fiduciary responsibility to act, in
good faith, in the best interests of the District and its customers;

3. Be loyal to the District and not have conflicting commercial or
personal interests which have not been legally disclosed;

4. Be willing to devote such time and effort to the duties of a Director

and possess the minimum knowledge and skills as may be
necessary to direct District affairs;

5. Be able and willing to attend regularly scheduled and special
meetings of the Board of Directors, national, state, or other
meetings that further the public power movement, or educational
opportunities which may aid in keeping informed on matters
affecting the District;

6. Not use or cause to be used the position as Director to further any
political or business ambition; and

7. Represent and support the interests of the District to elected and
public officials.
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B. Conduct with Respect to Fellow Directors
Regardless of any personal difference’s directors should:
1. Demonstrate mutual respect;

Support all official decisions and actions made or taken by a
majority of the Board;

3. Allow opportunity for each director to be heard on any matter
being considered by the board;

4, Review the Board packets made available for download on the
district website ahead of time to be prepared for meetings; and

5. Abstain from revealing to persons other than directors, the General

Manager or the system’s attorney any differences of positions
among directors on matters considered and acted upon by the
board, except for matters readily available in the public records.

C. Director Access to District Information

Any Director is entitled access to District data or information, at
reasonable times during business hours, for a proper purpose that is
germane to their standing as a director. This principle is subject to the
following:

1. All requests for information shall be made to and through the
General Manager. In no case shall such information be sought
through other employees, agents, or independent contractors
(unless after consultation with and being advised by the District’s
attorney because an actual or potential criminal activity of the
General Manager is involved).

2. In any instance in which a director has sought access to
information not generally made available or reported to the board,
the General Manager shall report on this at the next meeting of the
board.

3. Information received by a director pursuant to this policy shall not
be revealed by them to any other persons (the remaining directors,
General Manager and system attorney excepted) unless they are
sincerely convinced that they are compelled to so by legal
considerations.

4. In no case should a director reveal to others information and data
they receive, if the actual or potential effect of such revelation is to
damage the District, including its image, or to enable them and/or
others to personally profit there from.
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Policy Number 103
SELECTION OF A NEW DIRECTOR
[ PURPOSE

To provide a means of filling a vacancy on the Board of Directors of the Butler Public
Power District created when a seated director cannot serve out the remainder of his/her
term.

II. PROVISIONS

A vacancy on the Board will be filled by the remaining Directors subject to the
provisions of this Policy and the District’s Bylaws.

A) Should a vacancy occur on the Board of Directors, the Board President
shall appoint three or more Directors to form a Director Search Committee
responsible for locating and interviewing candidates to fill said vacancy.
This committee must ensure that the candidate(s) being considered for the
vacancy meet the qualifications and eligibility requirements set forth in
State Statutes (70 — 619), in District Bylaws, and as per existing Policies.
Any candidate who does not meet all of these requirements will not be
considered further. Each candidate must affirm his/her qualifications by
signing the “Affirmation of Director Qualifications” (Appendix 703).

B) The Director Search Committee, after interviewing the qualified
candidate(s), shall recommend to the Board the best suited candidate to fill
the vacancy for the remainder of the term.

0) The candidate must receive more than a majority vote of the Board to
become the newly appointed Board Member. Upon receiving majority
vote the new board member shall take and subscribe to the oath as per
State Statute 70 — 616.

[II.  RESPONSIBILITY

A) The Director Search Committee is responsible for conducting any search

to fill any board vacancy, including interviewing potential candidates, and

ensuring each meets all qualifications and eligibility requirements.

B) The Board of Directors is responsible for the administration of this policy.

Dated: March 10, 2006, February 10, 2017 — ’
Reviewed: May 7, 2024 Attested: 2
(Secret
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Policy Number 105
BOARD PRESIDENT RESPONSIBILITIES

L. PURPOSE

To provide a summary which outlines the responsibilities of Butler Public Power District’s
Board President.

II. PROVISIONS

The Board President ensures that the Board of Directors is aware of its governance
responsibilities and applicable laws and bylaws and is accountable for its performance.

Responsibilities of the Board President include:

A) Is a member of the Board of Directors.
B) Leads effective and efficient meetings of the Board.

C) Reviews agenda with General Manager while making sure that information is received
well in advance of decision making.

D) Actively seeks input from all Board Members prior to voting.

E) Provides leadership to the Board of Directors, which sets policy and to whom the General
Manager is accountable.

F) Encourages the Board’s role in strategic planning.
G) Appoints delegates and committees, in consultation with other Board members.

H) Helps guide and mediate Board actions with respect to organizational priorities and
governance concerns.

I) Reviews with the General Manager regarding any issues of concern to the Board.

J) Reviews General Managers expense report prior to Board approval of the Managers
Report.

K) Assures the performance of the General Manager is evaluated annually, informally
evaluates the effectiveness of the Board members and evaluates annually the performance
of the District in achieving its mission.

L) From time to time represents the Board and is the spokesperson for the Board.
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III. ACCOUNTABILITY

The Board President is accountable to the Board of Directors as specified in the bylaws. The
Board President may delegate specific duties, however, the accountability for them remains with
the Board President.

Dated:  October 11, 2010

Revised: September 15, 2017
April 10,2018
August 4, 2025

Attested:
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POLICY NUMBER 201

DIRECTOR PER DIEM AND EXPENSES

L OBJECTIVE

To establish a fair and equitable basis whereby each director is compensated appropriately for
per-diem, and properly reimbursed for travel and other expenses when on District business or
attending other functions that have been determined to be in the best interest of the District.

II. PROVISIONS
A. Per Diem

1. While engaged in the performance of duties, members of the Board of Directors shall
be compensated, in addition to actual expenses, a per diem $825.00 for the President
and $700.00 for all other board members, for each advertised District meeting
attended, and a per diem of $350.00 for any other meeting attended.

2. Butler Public Power District (District) directors represent the District by serving on
boards and committees of other state, regional and national organizations of which
the District is a member. Some of these organizations compensate their directors
directly on a per diem basis. District directors shall have the right to make an
election to attend such meetings, to be compensated by the sponsoring organization
or by the District. In the event a director elects to be compensated by the District,
any funds which the director receives from the sponsoring organization shall be
endorsed over and belong to the District. In the event the director elects to be
compensated by the sponsoring organization, and provides documentation of
payment, the District shall then compensate the Director the difference in daily per
diem.

3. The number of per diem days depends on the mode of travel. With air travel the
standard — how long it takes to get there and back by air.

4. The aggregate sum of such compensation from the District shall not exceed an
amount as specified by State Statute 70-624.02 R.R.S., as amended.
(currently$13,400.00 / President $15,120.00)

B. Expenses

1. Tuition and/or registration for workshops, seminars and other activities pertaining to
the District shall be paid at actual cost.

2. All expenses incurred by the director’s spouse or guest shall be paid by the director,
not the District. The general rule shall not apply to the cost of meals wherein the
spouse or guest of an individual director is invited to attend dinners and banquets
along with the director and the expense is de-minimum and beneficial to the District.

3. Directors’ work headquarters will be considered their home office, where they
receive correspondence and other communications from the manager and District
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customers, and, where they prepare for meetings and perform the majority of their
Director responsibilities. Travel allowances to regular and special Board of Directors
meetings shall be at the amount as fixed by the Internal Revenue Service from time to
time for personal vehicle miles.

4. Travel allowances to state, regional and national meetings shall be determined as
follows:

A. Individuals may opt to fly via commercial airlines with coach fare being paid
for by the director only.

B. In the event a director travels to and from national meetings by means other
than air, reimbursement will be based on the average round-trip air coach
fare in lieu of all other meals, lodging, travel, and out-of-pocket expenses
while traveling to and from the meeting. In addition to the average round trip
air coach fare, the director traveling by means other than air shall also be
reimbursed for those incidental expenses incurred by those directors traveling
by air. Such incidental expenses shall include but not be limited to round trip
mileage to and from the director’s residence to the airport, round trip travel
expenses incurred by other directors from the airport to the hotel and meeting
sight. The purpose of this policy is to reduce the cost of travel to national
meetings incurred by the District and to equalize the amount of expense
reimbursement to those directors using different means of travel.

C. In lieu of air travel to a regional meeting, mileage will be paid at a rate
established by the Internal Revenue Service for personal automobile
transportation by direct route to the destination provided it does not exceed
the average individual air fare. Lodging and meals will be paid for in this
case.

D. For other travel related expenses (i.e. meals, lodging, etc.) refer to Director
Policy 218 — Director Expense Reimbursement.

E. To qualify for expenses and per diem during authorized meetings, it is
expected that individuals attend all the meetings. Expenses and per diem will
be adjusted for meetings not attended unless extenuating circumstances occur
as determined by the Board of Directors.

F. Travel Cancellation: In the event a Director cancels a trip he/she must give
sufficient notice to cancel reservations so as not to incur expenses for the
cancellation. If failure to give sufficient notice to cancel, the Director is
responsible for those expenses. Should the cancellation be due to a medical
or other emergency, the Director will not be responsible for cancellation
incurred expenses.

C. Health Insurance

1. Major medical insurance shall be available to active directors and-their dependents.
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POLICY NUMBE 203

BOARD MEETING ATTENDANCE

L

II.

III.

IV.

OBJECTIVE
This policy is intended to support the full contribution of all board members.
PROVISIONS

A. Members of the Board of Directors shall be expected to attend all regularly
scheduled and special meetings of Butler Public Power District for the conduct of
business in order to fully represent their constituents.

B. Recognizing that continuous changes occur within the utility business and the
need for Directors to be informed is essential to prudent business decisions, each
member of the Board of Directors is encouraged to attend statewide, national and
regional meetings, conferences, seminars, and rallies.

C. Directors are expected to enhance their competency by pursuing a variety of
continuing education programs. Directors elected are encouraged to become
credentialed within a three-year period and to continue their education as a
condition of maintaining their credentialed status.

D. Board members may attend statewide functions without prior approval. However,
attendance at any out-of-state meeting shall have specific Board approvals.

E. Delegates at any meeting shall report on that meeting at the next regular Board
meeting.

F. An absence may be excused with a majority vote of the remaining board

members. (Reference 70-615)
DEFINITION OF BOARD ATTENDANCE PROBLEM

A board-attendance problem occurs in the event of the absence of any director from more
than two consecutive regular meetings of the board, unless such absences are excused.

RESPONSIBILITY

If a board-attendance problem exists regarding a member, the Board President will
promptly contact the member to discuss the problem.

Dated:  June 10, 1996,

Revised: November 10, 2004
June 10, 2009
October 10, 2017
October 10, 2025
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Policy Number 204
ABSENCE FROM BOARD MEETINGS
L. OBJECTIVE

As provided by law, and in addition to other causes, a vacancy in the office of Director
shall exist in the event of absences of any Director for more than two consecutive
regular meetings of the Board, unless such absences are excused by a majority of the
remaining Board members. See Section 70-615 Nebraska Statutes (filling vacancies).

II. PROVISIONS

A. Ifa Board member expects to be absent from a future Board meeting, said Board
member is encouraged to give notice in advance so that whether or not to excuse
such absence can be considered at the earliest possible time. At the Board
Meeting when such member is absent (or at any earlier Board meeting when the
matter of the expected absence is placed on the agenda), the Board, in its
discretion, may excuse the absence at the time, or may defer the matter for later
consideration.

B. If the absence of a Board member is not ruled to be excused at or before the
meeting when it occurs, the absence from the meeting shall be recorded in the
minutes as unexcused, subject to further review.

C. Mailing to any Director the minutes of a pervious Board meeting showing the
absence of such Director as unexcused shall serve as notice to such Director that
such absence stands unexcused. The Director receiving such notice may ask the
question of whether the absence should be excused by timely placement on the
agenda for consideration at a later meeting, but failure to do so shall not waive
the right of such Director to raise such question upon notice and hearing as
provided in item IL.E. below.

D. If any Director shall be absent for more than two consecutive regular Board
meetings for which an excused absence has not been recorded, the Secretary of
the District (or the President, if the Board member in question is the Secretary)
shall cause a notice to be sent to the Director in question, at such Director’s last
know address, by certified mail, return receipt requested. Such notice shall be
conclusively presumed to be received by such Director three business days after
the mailing of such notice. Sending the notice may be delegated to the manager
of the District. The notice shall be directed to the Director in question and shall
specify a hearing date, time and place. The hearing date shall be at least twenty
(20) days after such notice is mailed and will, unless a special meeting is
lawfully called, take place during a regular meeting of the Board of Directors.
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E. A hearing shall be held at the time and place specified in the notice, unless
lawfully continued and adjourned. Formal rules of evidence will not be applied
and the minutes of previous meetings may be received as prima facie evidence.
The President (or Vice-President if the President is the Director in question) may
serve as hearing officer or appoint a hearing officer. The hearing officer shall
admit and give effect to all relevant testimony and evidence presented that
possesses probative value commonly accepted by reasonable prudent persons in
the conduct of their affairs. After such hearing, and based solely on the evidence
and arguments there produced, the remaining members of the Board of Directors
shall vote as to whether the Director in question was absent from more than two
consecutive regular meetings of the Board and whether such absences shall be
excused. If a majority of the remaining Board members shall determine that the
Director in question was absent from more than two consecutive regular
meetings of the Board and that such absences are not excused, a vacancy shall
thereupon exist for the Board position of the Director in question.

F. In considering whether to excuse an absence the Board of Directors may
consider all available information, but in the absence of extraordinary
circumstances excused absences shall be those which occur by reason of:

1. Illness of the Board member, or serious illness of persons in the Board
member’s immediate family (as defined in ILF.2 below). The Board
reserves the right to require medical verification to document such illness,

2. Death in the immediate family of the Board member, defined as spouse,
children, mother, father, parents-in-law, brother, brother-in-law, sister,
sister-in-law, grandparent, grandchild, aunt, uncle, niece, nephew, or a
person who lives in the Board member’s house as part of the family,

3. Jury duty,

4.  Election Board duty,

5.  Military and Emergency Civilian duty,

6.  Court appearance, as party or under subpoena,

7.  Attendance at professional or occupational conferences, institutes, training
seminars or meetings,

8.  Religious holidays, and

9. Any other unexpected or extraordinary causes for which the Board
considers to be sufficient to justify an excuse of the absence.

Directors Policies and Procedures 10/9/2020 204-02



Director Index

BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA 68632

G. In conjunction with the preceding policy, the following terms and conditions
shall govern:

1.  Definitions:

a.  Excused absences shall be those due to emergencies and a majority
of the Board votes to allow. Whenever possible, notification of
intent to miss a meeting shall be made prior to the meeting.

b. Unexcused absences occur when no acceptable reason exists, no
notification has been made, and a majority of the Board votes not to

allow.

c.  Partial absences shall be those in which a Director is not present for
the entire meeting without good reason as determined by the Board.

2. Determination of absences shall be made by ballot with each ballot signed
and recorded.

3.  Board Per Diem and Expenses:
a. Excused: Per diem of $200 with no mileage

b. Unexcused: No per diem or mileage

Dated: June 10, 1996

Revised: April 10, 2006 i
Revised: April 10, 2017 — : /4
Revised: December 14, 2020  Attested: \, —7 pﬁ«‘?‘/ Z

(Secretary) '
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POLICY NUMBER 210
CONFLICT OF INTEREST
L. OBJECTIVE

To assure that Butler Public Power District’s (District) conflict of interest policy aligns
with the Nebraska Political Accountability and Disclosure Act.

IL. CONTENT

A. An official or employee of the executive branch of state government (1. e. political
subdivision) has a potential conflict of interest if he/she, in the discharge of
his/her official duties, would be required to take any action or make any decision
that may cause financial benefit or detriment to him/her, a member of his/her
immediate family, or a business with which he/she is associated, which is
distinguishable from the effects of such action on the public generally, or a broad
segment of the public. (Reference 49-1499.02)

B. Immediate family member shall mean a child residing in an individual’s
household, a spouse of an individual, or an individual claimed by that individual
or that individual’s spouse as a dependent for federal income tax purposes.
(Reference 49-1425)

C. Business shall mean any corporation, partnership, limited liability company, sole
proprietorship, firm, enterprise, franchise, association, organization, self-
employed individual, holding company, joint-stock company, receivership, trust,
or activity. (Reference 49-1407) NOTE: The definition does not distinguish
between for profit and non-profit entities.

D. Business with which the individual is associated or business association shall
mean a business: 1) in which the individual is a partner, limited liability company
member, director or officer; 2) in which the individual or a member of the
individual’s immediate family is a stockholder of a closed corporation stock
worth $1,000 or more at fair market value or which represents more than a 10%
equity interest.

E. If you believe you have a potential conflict of interest as described above, you
must prepare a written statement describing the matter requiring action or
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Policy Number 211

UTILITY LINE COURSE SCHOLARSHIP

L OBJECTIVE

To provide a scholarship aimed at highly motivated and safety-conscious
individuals who want to become line technicians through a utility line program at
either Northeast Community College (NECC) in Norfolk, Southeast Community
College (SECC) in Beatrice, Western Nebraska Community College (WNCC) in
Alliance, or Metropolitan Community College (MCC) in Omaha, Nebraska.

II. APPLICANT GUIDELINES

The applicant must reside within the Butler Public Power District (District)
service area, be a dependent of a customer of the District, or live in one of the
following villages: Abie, Bellwood, Brainard Bruno, David City, Dwight,
Garrison, Linwood, Loma, Malmo, Octavia, Prague, Rising City, Surprise, Touhy,
Ulysses, Valparaiso and Weston to be eligible for the scholarship.

The applicant must write a personal essay, not exceeding 350 words explaining
why they are interested in studying utility line. On a separate sheet, provide three
references and a list of activities.

The District must receive the completed application (application, essay,
references and activities) no later than January 15" of each year for all new
applicants.

Applications should be submitted to:
Butler Public Power District
Attn: Marketing/Communication/Customer Coordinator
1331 N 4™ Street
David City, NE 68632-1107

Applicants must have applied to a utility line program at either NECC, SECC,
WNCC, or MCC and been accepted or placed on a waiting list by January 15th.

III. SELECTION OF RECIPIENT

The District Selection Committee (Board President or their delegate, General
Manager and Marketing/Communication/Customer Coordinator) will review
applications. The committee may request an interview. Notification of recipient
will be made by February 15th of each year. The scholarship will be renewed for
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POLICY NUMBER 212

POLITICAL ACTION PLAN

I. OBJECTIVE
The purpose of a Political Action Plan is to identify opportunities and
formulate a plan to impact legislation of public power in a positive way. It
is the desire of directors to avoid laws that have a negative impact on our
power supplier, Nebraska Public Power District, employee benefits, and
the customers of Butler Public Power District. This can be accomplished
at the local, state, and national levels.

II. PROVISIONS

The Board of Directors agrees with the following steps:

A. Encourage directors to attend the NREA Annual Legislative
Reception held in Lincoln each year.

» Host the 231 District State Senator
» Host the 24t District State Senator
» Host an Urban State Senator

B. Encourage directors to attend the NRECA Legislative Rally, held in
Washington, D.C.

C. Have knowledge of contact information for Washington, D.C.,
delegation that represents Butler PPD service territory.

D. Encourage the General Manager to contact the State Senators of the
23 and 24t Districts, who represent the Butler PPD service
territory, to discuss issues that affect Butler PPD.

E. Invite the State Senator of the 2314 & 24t District to attend BPPD’s
Board Meeting at his or her convenience.

F. Encourage all Board members, management, and employees to
become members of America’s Electric Cooperatives Pac and
Nebraska ACRE.

G. Promote efforts by attending events that enhance the quality of life
for Nebraskans through economic development and other
electricity related endeavors.
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H. Support the recommendations of the NREA Grassroots Initiative:
» The General Manager will be a grassroots advocate.

L. Become knowledgeable and track political and legislative issues that
impact the electrical industry including, but not limited to the
following:

= National Level: Energy Bill
Farm Bill
RUS Funding
Captive Rail Legislation
Telecommunications Legislation
FEMA and Related Disaster Issues

» Statewide Level: = Comprehensive Energy Policy
Retail Choice
Crossing Railroad R. O. W.s
Renewable Energy including Net Metering
Unbundled Billing
Territorial Protection
Water Policy Issues
Eminent Domain

III.  RESPONSIBILITY

The Board President and the General Manager are responsible for
the administration of this policy.

Date: February 11, 2008
Revised: May 9, 2017
June 9, 2023 Attested:
(Se¢tretary)
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Policy Number 214
FINANCIAL POLICY STATEMENT

L. PURPOSE

To provide guidelines and direction from the Board of Directors to Management in order
to maintain a sound financial position and provide for the security of the financial
resources of the District. ’

II. POLICY CONTENT

The District is a public corporation and political subdivision of the State of Nebraska and
will at all times be operated under the laws of the State for the mutual benefit of its
customers. In addition to these legal requirements, the District is guided in its operations
by regulations and operational practices prescribed by various regulatory bodies and/or
lender(s). Beyond these legal, regulatory, and lending requirements, the District has an
obligation to its customers to ensure the financial integrity of the District so that it can
provide safe, low cost and reliable electric service consistent with prudent business
practices not only for today, but into the future.

II.  PROVISIONS

A. In order to maintain a sound financial position and provide for the most effective
management and security of the financial resources of the District, the Board directs the
General Manager to create and/or update or see to the creation and/or updating of the
following planning documents (see Appendix 707). These documents shall be
created/updated on a regular basis and reviewed annually. All documents shall be reviewed
and approved by the Board of Directors. Note that from time to time there may be other
planning documents not included below that may be necessary to meet this policy’s intent.

PLANNING DOCUMENTS
Capital Additions Budget
5 Year Construction Work Plan /
Sub-T Plan
Long Term Debt
Debt Service
Annual Budget
Financial Forecast
Cost of Service
Wheeling Analysis

*Note: The above planning documents shall be changed annually as recommended by
the Manager and approved by the Board
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The District shall use all resources at its disposal to assist in preparing the aforementioned
planning reports. These resources shall include, but are not limited to: annual independent
audit; CFC Key Ratio Trend Analysis (KRTA), Nebraska Electric G&T Co-op Statistical
Comparisons (NEG&T); historical operating statements, balance sheets and cash flow
analyses; and cost of service study.

B. Management shall operate the District so that its financial operating results are within the
following goals and parameters as established by the Board of Directors.

1. Equity Ratio

In order to minimize the risks associated with insolvency and maintain an optimal
cost of capital, the Board of Directors and management shall strive to maintain an
equity ratio of 60%. Equity ratio is defined as Total Margins & Equity divided by
Total Assets & Other Debits, as calculated by KRTA #16.

2. Times Interest Earned Ratio (TTER) and Debt Service Coverage (DSC)

In accordance with the Supplemental Revenue Bond Resolution, the district shall
maintain a minimum TIER ratio of 2.0 and a minimum DSC ratio of 2.25. TIER is
a primary indicator of a utility’s financial health and is calculated by KRTA # 6.
DSC is defined as the sum of Depreciation, Interest on Long-Term Debt, and
Margin, divided by billed debt service (principal & interest payments), as
calculated by KRTA #12.

3, Short Term Debt

The General Manager shall consider and discuss establishing a line-of-credit for
interim or bridge financing with the board on a case-by-case basis. The District
shall maintain a line-of-credit for short-term operating purposes in an amount not to
exceed $1,500,000 for term which shall not exceed twelve (12) months. The
District shall maintain an emergency line-of-credit in an amount not to exceed
$4,800,000 for term which shall not exceed sixty (60) months to support the capital
and operating needs of emergency storm recovery efforts.

4, Cost of Service Study

Management and the Board of Directors shall strive to maintain a fair, equitable
and risk rated balance between the collection of revenue and incurring of expenses
between all revenue classes. This balance shall be determined through completion
of an industry accepted cost-of-service study, completed on a regular basis, but no
less frequently than once every 3 years.

5. Days of Cash Requirement
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To help assure timely completion of capital improvements and enable the District
to meet its financial obligations, the Board of Directors shall strive to maintain a
minimum days of cash. The range, for days of cash shall be between 100 to 135
days. Days of cash is defined as the number of days that an organization can
continue to pay its operating expenses, given the amount of cash available. Cash
equivalents shall include investments, debt reserves, construction funds, and
general funds.

6. Investments — General Funds and Other Liquid Assets

Optimal management of public power districts (PPDs) includes the fiduciary
responsibility of selecting appropriate investments for general funds and other
liquid assets. Typically, these investments are of low risk and high liquidity in
order to ensure payment of current liabilities as they become due. Management
shall consider an investment strategy regarding the district’s general funds and
other liquid assets. The investment strategy shall include the following:

a. Risk Tolerance

Understand the willingness and ability for the District to assume risk. For
PPDs, risk tolerance should be low since these investments are typically needed
to pay current liabilities

b. Constraints

Time Horizon: Identify the time horizon of the investments. For the PPDs, the
time horizon may be short since these investments are typically needed to pay
current liabilities.

Liquidity: Identify immediate and ongoing liquidity needs. For PPDs, these
investments should be liquid in order to be available to pay current liabilities.

Laws and Regulations: Identify legal and regulatory issues governing
investment activity.
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Unique Circumstances: Identify any special needs of the District.
C. Return

Identify the expected rate of return based on the requirements stated above. For
PPDs, the return on these investments is of secondary importance to risk
tolerance, time horizon and liquidity in order to ensure payment of current
liabilities.

Suggested investments for general funds and other liquid assets shall include the
following:

(1) Securities issued or guaranteed as to payment of principal and interest by
the United States Government. These include, for example, Treasury bills,
bonds and notes which are direct obligations of the United States
Government (“U.S. Government Securities™).

(2) Examples of obligations issued or guaranteed as to payment of principal and
interest by agencies or instrumentalities of the United States Government
(“Federal Agency Securities”), include, Federal Intermediate Credit Banks,
Federal Home Loan Banks, the Federal National Mortgage Association, and
the Farmers Home Administration. Such securities will include those
supported by the full faith and credit of the United States Treasury, as well
as those supported only by the credit of the issuing agency or
instrumentality.

(3) Certificates of deposit and time deposits in compliance with applicable laws
in financial institutions insured by the Federal Deposit Insurance
Corporation (FDIC). Each separate financial institution must be approved as
a depository of District funds by the Board of Directors. Deposits in excess
of the FDIC coverage ($250,000) is permitted if the institution covers the
excess with a pledge of bank investments to be held in joint custody with
the District in an amount no less than the amount by which the FDIC
coverage is exceeded.

(4) Investment in the Nebraska Public Agency Investment Trust (NPAIT) shall
be permitted as NPAIT can only invest in instruments in which public
agencies are permitted to invest funds under Nebraska law.

(5) Investment in Nebraska Cooperative Liquid Assets Securities System
(Nebraska CLASS) shall be permitted as it was “Established by interlocal
agreement in accordance with the Nebraska law permitting local
governments to pool funds as per Nebraska R.S. 13-801 and 13-827”
(Overview — Nebraska Class 05/16/2023).

(6) Unsecured investments offered by the National Rural Utilities Cooperative
Finance Corporation (CFC). CFC was started in 1969 by the rural electric
systems and is cooperatively owned by those systems. CFC's Daily Fund
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offers owners a highly flexible, "money market" type of investment account
for cash surpluses to which the owner may need ready access. The fund
allows owners to earn stronger returns on their short-term cash surpluses
without tying the funds to any set maturity.

(7) Any other type of investment now or hereafter authorized by the Board of
Directors.

C Management shall prepare an annual Financial Budget.
This Budget shall be prepared for the ensuing fiscal year and shall be available to the
Board of Directors at the November monthly board meeting. Final approval shall take
place at the December monthly board meeting. The Budget shall include assumptions used
to prepare the Budget; expected Monthly Revenues, Power Costs, Maintenance and
Operational Expenses, Capital Additions projects, with a detailed description including
finance estimates for these projects, Debt Service and the Fiscal Policy for review.

D. From time to time, management shall prepare, or cause to be prepared, a Financial Forecast
used for looking ahead and projecting future financing requirements (bond issues) and rate
increases. The forecast’s first year will contain financial data from the annual budget
referenced above. The Financial Forecast shall include and comply with all of the financial
goals and parameters previously identified in this policy and its summary shall be reported
to the Board of Directors. The Financial Forecast shall, at a minimum, contain the
following projections: wholesale rates, capital additions (constructions work plans & joint
subtransmission plans with NPPD), load growth, operating revenue, expenses, cash
reserves, and debt coverage ratios.

E. If the financial goals in paragraph B conflict with each other to such a degree that the
financial forecast cannot reasonably achieve all of them at the same time, the General
Manager shall communicate the conflict(s) to the Board of Directors. The Board shall, with
the General Manager’s guidance, discuss and resolve these conflicts.

F. Management may from time to time engage the services of a rate consultant for the
purpose of conducting cost of service, financial forecast and rate design studies. Prior to
taking any action on rates as recommended by a rate consultant, the Board shall be fully
advised of the results of the cost of service study and the recommended rates. Prior to
making any adjustments in rates, the Board will consider the financial goals for the District
as established from time to time.

IV.  RESPONSIBILITY

A The Board is responsible for: (1) reviewing, discussing, and evaluating the General
Manager’s recommendations for the Financial Policy Statement; (2) approving this
policy as presented or amended; (3) reviewing and evaluating this policy annually; (4)
revising this policy as circumstances warrant.
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B. The General Manager is responsible for implementing this policy and for overseeing

the development of the practices and procedures necessary to maintain the financial
integrity of the District.

C. The General Manager is responsible for recommending revisions to this policy to the
Board of Directors as circumstances warrant.

D. The Board of Directors and General Manager are responsible for assuring compliance
with this policy.

Dated:  April 10, 2009
Revised: December 10, 2015
May 13, 2019
August 4, 2023 Attested:
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POLICY NUMBER 216
RATE STATEMENT POLICY

I. OBJECTIVE

To set forth policy relating to the development and implementation of electric rates which are fair,
reasonable, and nondiscriminatory and align with the financial strategic objectives of Butler Public
Power District (District).

II. POLICY

A. Commitment to Rate Design
It is the policy of the Board of Directors of District to develop electric rates that allow the
District to provide for safe dependable electric service at the lowest practical cost and
maintain the District’s financial strength.

B. Basic Fundamentals
1. The District will prepare or cause to prepare revenue requirements and cost-of-service
studies from time-to-time to have information needed to develop rates.
2. Rates will be developed and implemented that:
a. Allocate cost across rate classes in an equitable manner.
b. Minimize subsidies between classes. (Exceptions may occur due to a specific
strategic initiative such as providing a low-income rate.)
c. Phase out subsidies within a class.
d. Generate margins adequate to meet annual lender requirements and long-term
financial objectives as per the District’s Financial Policy Statement.
e. Coordinate retail distribution rates with the rates of the District’s power
supplier.

C. Environmental Commitment
1. Promote and encourage energy efficiency and conservation
2. Support the use of renewable resources
3. Promote load management programs

D. Technology
1. Invest in technologies that:
a. Allow customer access to metering data through self-service avenues.
b. Provide self-service tools to assist customers in understanding daily/monthly
electric usage along with providing a means to troubleshoot usage concerns.
¢. Maintain a Smart Grid metering system.
d. Enhance customer service, reliability, and reduce losses.
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E. Monitoring
Management should be held accountable for implementing rates as approved by the Board of
Directors and routinely report to the board as to the need to adjust rates to account for
changes in cost or strategic initiatives.

III. RESPONSIBILITIES

The General Manager shall be responsible for this policy.

Dated: July 12,2010
February 9, 2018
July 10, 2023 Attested:
(Secretary)

Directors Policies and Procedures 07/10/2023 216-02



Director Index

BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA 68632

POLICY NUMBER 217
CEO REPLACEMENT

I. OBJECTIVE:

The hiring of a CEO is a critical and vitally important Board responsibility. This policy’s
objective is to ensure a systematic and timely replacement of an incumbent CEO position at
Butler Public Power District (District).

II. PROVISIONS:
There are two basic avenues of finding and hiring a CEO:

e In the ideal approach to finding and hiring a CEO you have sufficient notice to position
the District, assess your needs, retain outside experts, find, and interview candidates, and
select the right leader without undue pressure from the ticking clock.

e In the less optimal approach, with less time, you’ll first need to consider an Interim CEO
while doing the other necessary search items but have limited time.

III. PROCESS:
The following is a recommendation to be considered when it becomes necessary to replace a CEO

e A Succession Committee chaired by the Board President will could be formed to seek a
replacement if the Board of Directors choose to use a committee structure for the
replacement. Any Director wishing to be part of the Committee, if formed, may do so. The
Committee may seek the services of a facilitator or executive search firm to assist it in its
work. The Committee would be responsible for narrowing down candidates, who will then
be invited to address the Board at a time and place designated by the Board President.

e The Board and the CEO share responsibility for District performance. An effective board
will shoulder its share of the responsibility and commit to developing an intimate
understanding of the business context, and at first, be less concerned about pleasing the
customer and more about strategic fit when choosing a replacement and taking an active
role in overseeing the CEO and the strategic performance of the District.

e Iftiming is likely to be an issue inside candidates will be interviewed for consideration as
Interim CEO. The Board may approve the action at the next regularly scheduled board
meeting or call a special meeting to act.

e Many Districts will use executive search firms to find candidates, but board members still
must identify the District’s challenges, the regulatory environment, and industry context, as
well as the skills a replacement CEO will need — before they hire a search firm. Doing so
will allow them to guide (rather than be guided by) the recruiters.
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e The board should also let strategic needs dictate selection criteria for the new CEO.

e Following the opportunity to meet and interview the candidates, the Board could move to
Executive Session with the Committee and the facilitator, if used, to address questions.
Following the Executive Session the Board shall authorize the Board President or
facilitator to extend an offer to the candidate of its choice.

e And finally, good boards develop a deep understanding of the business and apply that
understanding through active oversight of strategic performance. Once they’ve appointed a
new CEQ, their job is to assure that the CEO is focused on strategic performance as well as
other details of directing the operations of the District.

Iv.

The Board President shall be responsible for this policy.

| (P
Dated: March 11, 2011 \) o— W/

Revised: April 11, 2022 Attested:

(Secretary)
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Policy Number 218
DIRECTOR EXPENSE REIMBURSEMENT
L PURPOSE

To assure fair and equitable reimbursement to Directors for reasonable travel
expenses incurred while attending meetings on behalf of the District.

IL POLICY CONTENT

Because training and interaction with other utility Directors is important,
Directors are encouraged to attend state, regional and national meetings.
However, since ever increasing travel costs are paid by customers it is
recommended that each Director attend no more than one out-of-state meeting
every year.

III. PROVISIONS
A. Transportation Expenses

Directors shall be reimbursed for reasonable transportation expenses as
follows:

1. When traveling by personal automobile, a Director shall be
reimbursed at the prevailing Internal Revenue Service mileage
rate, plus any related charges, such as tolls, parking fees, etc.;
provided, however, that the amount to be reimbursed does not
exceed the amount the Director would have been reimbursed had
he traveled by air (economy fare).

2. When traveling by means other than personal automobile, a
Director shall be reimbursed for all reasonable transportation
expenses and fares charged for travel (i.e. air, bus, rail, or taxi).

B. Incidental (i. e. meals, lodging) Expenses

1. When a Director attends any authorized state, regional, or national
meetings, Director shall be reimbursed incidental expenses incurred, in
accordance with the Federal Government Standard Rate Per Diem
Meal guidelines as shown on the U.S. General Services Administration
website (link below). Any updates to this amount will be based on the
Federal Government updates per the following web page.

http://www.gsa.gov/portal/category/100120

The following table shows the breakdown of breakfast, lunch, and dinner
components of the daily standard reimbursement per diems for meals
while on travel in Nebraska, as well as out of state travel.
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Breakfast Lunch Dinner
(evening meal)
Nebraska $16.00 $19.00 $28.00
Out of State $20.00 $22.00 $33.00

2. Directors will be paid meal per diems without providing receipts.
Directors will be asked to check a box for every meal taken while
traveling on the Butler PPD Expense Report.

3. If the Directors trip includes meals that are already paid for by the
District through the registration fee, the Director will need to deduct
those meals from the Butler PPD Expense Report.

C. Unexpected Travel Expenses Incurred Due To Emergency

In the event a Director must change his travel plans due to an emergency
or other extenuating circumstance and incurs additional travel expenses,
the District will reimburse the Director for such additional expenses
subject to the approval of the Board.

D. Car Rentals

Expenses for car rentals will be reimbursed only when it is clearly the
most economical option. It is expected that reservations will be made for a
compact vehicle, depending on the type of travel. Occasionally a mid-size
vehicle may be appropriate when more than one director will be using the
vehicle and in a small number of other circumstances.

It is important that you purchase rental insurance or a loss damage waiver
from the rental company. The District's insurance carrier provides
secondary rental insurance that will apply. Proper accident reporting will
be critical, should one occur.

Directors are expected to refuel rental cars prior to returning them to the
rental agency to avoid excessive gasoline charges. Do not use the prepaid
gas option.

E. Expense Reimbursement Procedure

Expenses will be reimbursed following the Directors submittal of a written
expense report with appropriate itemized receipts in a timely fashion on
forms available from the Office/Human Resource Manager.

F. Expense reimbursement for others
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Policy Number 301

LEGAL REPRESENTATION AND USE OF ATTORNEY(S)
L OBJECTIVE

The Board of Directors (“Board”) of Butler Public Power District (“District”)
recognizes that competent legal representation and effective use of attorneys are
critical to the success of the District. Although an attorney or law firm (“Attorney”)
retained or employed by District and the Attorney’s representation of District, are
governed by rules of professional conduct and other local, state, and federal laws, the
objective of this policy is to provide additional guidance for, and emphasize important
aspects of, the Attorney’s representation of District and District’s use of the Attorney.

II. POLICY

A. General Counsel The District shall retain or employ an Attorney
(“General Counsel”) to continually provide general legal services to the
District. General legal services include, but are not limited to: (1) attending,
and drafting or reviewing minutes of all meetings of the Board; (2)
negotiating, drafting, and reviewing contracts; (3) providing legal services for
the disposition or acquisition of real property and interests in real property; (4)
providing legal services for the borrowing or lending of money; and (5)
providing legal services regarding general business, district, tax, and electric
utility law.

B. Special Counsel As is reasonably necessary, and following consultation
with the General Counsel, the District may retain or employ an Attorney to
provide special legal services to the District (“Special Counsel”). Special legal
services may require competence in a particular field of law and include but
are not limited to: (1) representing the District in state or federal court, or
before a local, state, or federal agency; and (2) providing legal services
regarding labor, employment, tax, antitrust, environmental, or intellectual
property law. In providing special legal services to the District, a Special
Counsel shall provide the General Counsel copies of all communications,
memoranda, briefs, notices, motions, and other documents prepared, filed,
received, or sent by the Special Counsel. As determined by the Board, the
General Counsel may provide special legal services to the District.

C. Board Counsel As determined by the Board, it may retain, employ,
direct, and discharge an attorney or law firm to continually or periodically
provide legal services to the Board (“Board Counsel”), with the Board Counsel
representing the Board as its client. The District shall pay Board Counsel a
reasonable fee and reasonable expenses. To the extent practical, a Board
Counsel’s representation of the Board must be governed in a manner similar to
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the manner in which an Attorney’s representation of the District is governed
under this policy.

D. Competent Legal Representation and Conflicts of Interest An Attorney shall
provide competent legal representation to the District, and shall have or
acquire the appropriate knowledge, skills, time, and qualifications necessary to
provide competent legal representation. No Attorney, however, guarantees,
promises, or warrants a successful or favorable outcome regarding legal
services provided to the District. An Attorney shall comply with conflict of
interest requirements prescribed in applicable local, state, and federal law and
rules of professional conduct. An Attorney may provide legal services to an
entity in which the District owns an interest (“Affiliated Entity”) only if the
Attorney complies with these conflict of interest requirements. An Attorney
shall inform the District’s general manager;-ehief-exeeutive-officer; or person
authorized by the general manager or-ehief-exeeutive-officer-(“Manager™) in
writing of any other entity engaged in generating, transmitting, distributing,
marketing, or selling electric energy for which the Attorney provides legal
services.

E. Retaining, Emploving, and Discharging Attorney The Board shall make
decisions regarding retaining, employing, and discharging the General
Counsel. Following consultation with the General Counsel, the Manager shall
make decisions regarding retaining, employing, and discharging any other
Attorney. By providing written notice to an Attorney, the District may
discharge the Attorney, and terminate any attorney engagement agreement, at
any time for any reason. By providing written notice to the District, and as
required or allowed by applicable law and rules of professional conduct, an
Attorney shall or may withdraw from representing the District and terminate
any attorney engagement agreements.

F. Third Party  As part of providing legal services to the District, and with the
Manager’s prior consent, an Attorney may retain another attorney or may use
an attorney or paraprofessional associated with the Attorney in a law firm. As
reasonably necessary or helpful in providing legal services to the District, and
subject to any limitations stated in an attorney engagement agreement, an
Attorney may contract for a non-attorney and non-paraprofessional third party
to provide goods or services.

G. Directing Attorney ~ Only the Board, through the Chairman of the District, or
the Manager may request that an Attorney provide legal services to the
District. As requested by an Attorney, and as reasonably necessary or helpful
in providing legal services to the District, the District shall provide the
Attorney reasonable access to its directors, officers, employees, consultants,
agents, representatives, records, and documents. The Manager and an
Attorney shall keep the Board reasonably informed regarding any matter for
which the Attorney is providing legal services to the District. In consultation
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with the Board or as directed by the Board, the Manager shall direct an
Attorney. In providing legal services to the District, and subject to the Board
or Manager’s direction, an Attorney may act on the District’s behalf in any
manner reasonably believed to be in the District’s best interest. Unless the
Manager gives his/her prior consent, an Attorney may not make a statement
outside of a tribunal regarding the Attorney’s provision of legal services to the
District, which statement the Attorney knows or reasonably should know will
be disseminated by means of public communication.

H. Attorney Fees and Expenses The District shall pay an Attorney a reasonable
fee and reasonable expenses. An Attorney shall provide legal services to the
District in a cost-effective and efficient manner. The fees and expenses for an
Attorney retained by the District must be specified in an attorney engagement
agreement, a sample of which is attached to this policy

L. Unauthorized Practice of Law No District director, officer, employee,
consultant, agent, or representative may provide legal services to the District.

J. Public Power District as Client In providing legal services to the District,
an Attorney represents the District, as his/her client, acting through its
authorized directors, officers, employees, and members. In representing the
District, an Attorney does not represent the District’s directors, officers,
employees, or members. If the Board gives it’s informed, written, and prior
consent, and if an Attorney complies with applicable conflict of interest
requirements, then the Attorney may represent an Affiliated Entity and the
Attorney may represent individual District directors, officers, employees, and
members in matters related to the Attorney’s representation of the District.

K. Attorney-Client Privilege =~ Confidential communications between the
District, or its agent or representative, and the Attorney, or his/her agent or
representative, made to facilitate the Attorney’s provision of legal services to
the District are protected by the attorney-client privilege. District directors,
officers, employees, consultants, agents, and representatives shall not disclose
these communications to third persons, other than those to whom disclosure is
made in furtherance of this provision of legal services, or those reasonably
necessary for transmitting the communications. To the extent these
communications are disclosed to District employees, consultants, agents, or
representatives, they must only be disclosed to individuals who reasonably
need to know of the communications.

L. Attorney’s Duty to Inform and Consult The Attorney shall keep the
Board and the Manager reasonably informed regarding a matter for which the
Attorney is providing legal services to the District. For decisions regarding the
matter to be made by the District, the Attorney shall explain the matter to the
Board and the Manager to the extent reasonably necessary to permit the
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District to make an informed decision. An Attorney shall promptly comply
with the District’s reasonable request for information.

M. Reliance In providing legal services to the District, the Attorney may rely
upon information provided by the District, unless the Attorney knows that the
reliance is unwarranted. In performing his/her duties, a District director,
officer, or employee may rely upon information, opinions, reports, and
statements prepared or presented by an Attorney. A director, officer, or
employee’s reliance, however, is only permitted regarding matters involving
skills or expertise that he or she reasonably believes are within the Attorney’s
professional or expert competence. Further, this reliance is only permitted if
the director, officer, or employee acts in good faith and reasonably believes
that the reliance is warranted and that the Attorney merits confidence.

N. Evidence of Violation of Law or Breach of Duty  If an Attorney, other than
the General Counsel, knows or reasonably should know of any evidence of an
actual or intended material violation of law or material breach of duty, or
evidence of an actual or intended violation of law or breach of duty likely to
result in substantial injury to the District, by the District or by any District
director, officer, employee, consultant, agent, or representative (“Evidence”),
then the Attorney shall report the Evidence to the General Counsel. If the
General Counsel knows or reasonably should know of any Evidence, then the
General Counsel shall report the Evidence to the Manager.

Within thirty (30) days of Evidence being first reported, the General
Counsel or the Manager, as determined by the Manager, shall investigate the
Evidence, respond appropriately to the Evidence, and inform the reporting
Attorney regarding the investigation and the response. If an Attorney, other
than the General Counsel, reasonably believes that neither the General Counsel
nor the Manger has investigated or responded appropriately to the Evidence, or
if the Attorney believes it is reasonably necessary in the best interest of the
District, then the Attorney shall report the Evidence to the Board or the audit
committee of the Board (“Audit Committee”) in person and without the
presence of any other person, except a person invited by the Attorney. If the
General Counsel reasonably believes that the Manager has not investigated or
responded appropriately to the Evidence, or if the General Counsel believes it
is reasonably necessary in the best interest of the District, then the General
Counsel shall report the Evidence to the Board or the Audit Committee in
person and without the presence of any other person, except a person invited
by the General Counsel.

If a reporting Attorney reasonably believes that he or she has been
discharged because he or she reported Evidence, then the Attorney shall
inform the Board or the Audit Committee of this belief. To encourage and
facilitate the reporting and investigating of Evidence, and responding
appropriately to Evidence, the Board shall meet at least quarterly with the
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Policy Number 302
CONSULTING ENGINEER

Technical Engineering service is available at all times to the management of the
District through a consulting engineering firm (RVW, Inc,) which is staffed with
engineers who are specialists in the various fields of electric generation, transmission
and distribution.

In connection with construction performed by contractors, the Consulting Engineer
provides services, in accordance with its Ongoing Engineering Service Agreement
with the District, for such things as — preparation of work and long-range plans, work
specifications, preparation of construction contracts, staking, supervision of
construction, making final inspection and preparing final close out documents.

In connection with operation and construction by District Crews, the Consulting
Engineer provides services, in accordance with its agreement with the District, for
such things as — preparation of engineering system studies, consultation on special
technical problems, final inspections of Work Order construction and issuance of
required certifications in connection with advancement of Rural Utility Services loan
funds.

Conduct of Independent Engineers, The District expects all Consulting Engineers to
exercise good judgment and to conduct themselves with utmost integrity. While it is
not feasible to describe an all inclusive list of District expectations, the District
expects that all consulting Engineers;
e safeguard all information,
e perform in a timely manner consistent with sound professional practices,
e maintain workmen’s compensation insurance, public liability insurance and automobile
liability insurance as prescribed by the latest CFR, Title 7, Agriculture, Part 1788-Subpart C,
e maintain a work environment free from any type of verbal or physical conduct that harasses,
disrupts, or interferes with another’s work performance or which creates an intimidating,
offensive, or hostile environment,
e are committed to maintaining a workplace free of alcohol and drug abuse, and
e are sensitive to the need for data security, and are familiar with the District’s privacy and
confidentiality expectations.

Dated: June 10, 1996
Revised: September 15, 2005
Revised: June 10, 2016 .

(Secretary)
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Policy Number 303

FISCAL YEAR, ANNUAL AUDIT FILING

L.

II.

OBIJECTIVE

Comply with Nebraska Statute 70 — 623 “Fiscal Year; Annual Audits; Filing.”

“The fiscal year of the district shall coincide with the calendar year. The board of
directors, at the close of each year’s business, shall cause an audit of the books,
records, and financial affairs of the district to be made by a certified public accountant
or firm of such accountants, who shall be selected by the district. The audit shall be
conducted in a manner prescribed in section 84-304.01. When the audit has been
completed, written copies of the audit shall be placed and kept on file at the principal
place of business of the district and shall be filed with the Auditor of Public Accounts
and the Nebraska Power Review Board within one hundred eighty days after
December 31 of each year.”

PROVISIONS

A.

The Board shall be directly responsible for appointing the District’s
independent auditor, including resolving disagreements between management
and the auditor regarding financial reporting for the purpose of preparing or
issuing an audit report or related work, subject to confirmation by the Board of
Directors. In addition, the Board will review the independent actuarial report
and other such financial matters as requested by the President of the Board.

The Auditor shall audit the books of the District annually to ensure compliance
with the procedures as set forth by the Rural Utilities Service (RUS), Federal
Energy Regulatory Commission (FERC), and the State of Nebraska.

The Auditor shall have access to all books, electronic records, vouchers,
papers, contracts, or other data containing information and shall make such
reports on the financial condition of the District and any variances from
standard procedures available to the management of the District, its Board of
Directors and other agencies deemed necessary or as required by law.

The Board will also perform a review of per diem payments and expense
reimbursements of the Board of Directors of the District on an annual basis.

The President of the Board of Directors will be responsible for receiving
complaints regarding auditing matters. Employees may submit concerns
regarding questionable auditing matters anonymously to the President; such
submissions shall be treated as confidential.

The General Manager will be responsible for receiving complaints regarding
accounting and internal accounting controls. Employees may submit concerns
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BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA

GLOSSARY
Board: Refers to the Board of Directors of the Butler Public Power District.
District: Refers to the Butler Public Power District.
President: Refers to the presiding officer of the Board of Directors.
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BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA

BUTLER PUBLIC POWER DISTRICT MISSION
STATEMENT:

We will provide safe, low cost, reliable, excellent electric service to
our customers and be actively involved in the areas we serve.

Director Policies and Procedures APPENDIX B 10/11/21 701-1
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BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA

AFFIRMATION OF DIRECTOR QUALIFICATIONS

I, the undersigned, hereby state and affirm as follows:

1. I have received, read, understand and support the Board Policy on Director
Duties and Standards of Conduct (Policy # 102 of the Director’s Policies and
Procedures).

2. | have read and support the Bylaws of Butler Public Power District.

3. | have read State Statute 70 — 619 regarding Board of Director Qualifications
and affirm that | meet each of the named qualifications.

4. | am qualified to serve as a Director.

| have signed my name hereto and had the same witnessed this day of
, 20
Signature
WITNESSED:
Name Name
Signature Address
Address Telephone #
Telephone #

Board Policy & Procedures — APPENDIX 703 12/12/25 703 -1 of 1
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BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA

STATE OF NEBRASKA
OATH OF OFFICE FOR ELECTED DIRECTOR OF
BUTLER PUBLIC POWER DISTRCT

STATE OF NEBRASKA )
) SS
COUNTY OF BUTLER )

I, , do solemnly swear that I will support the
Constitution of the United States and the Constitution of the State of Nebraska, against all
enemies, foreign and domestic; that I will bear true faith and allegiance to the same; that I
take this obligation freely and without mental reservation or for purpose of evasion; and that
I will faithfully and impartially perform the duties of the office of Director according to law,
and to the best of my ability.

And I do further swear that I do not advocate, nor am I a member of any political
party or organization that advocates the overthrow of the government of the United States or
of this state by force or violence; and that during such time as I am in this position I will not
advocate nor become a member of any political party or organization that advocates the
overthrow of the government of the United States or of this state by force or violence. So
help me God.

(Signed)
Subscribed in my presence and sworn to before me this day of , 20
Notary Public

My Commission Expires

, 20

Board Policy & Procedures — APPENDIX 704 05/07/18 704 -1 of 1
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DIRECTOR-CANDIDATE Questionnaire Butler Public Power District

Director Candidate Name:

1. Do you receive distribution electric service from Butler Public

Power District at your primary residence? YES NO
2. Is your primary residence in either or
Township, County? YES NO

3. Will your employer allow you the necessary time and freedom to
attend all Board Meetings and other training events and meetings? YES NO

Comments

4. Do you have financial interest in a vender or contractor the district now uses?

YES NO
5. Are you a director for any other organizations? YES NO
If YES, what organizations and position do you currently hold?
6. Are you a close relative of an existing BPPD director or employee?
If YES, who? YES NO

(A close relative is defined as a spouse, parent (including step, foster and in-law), child
(including step, foster and in-law), brother or sister (including step and in-law), niece,
nephew, grandparent, or grandchild of an employee or Director. Additionally, no other
relatives of an employee, employee’s spouse, Director or Director’s spouse living in an
employee’s or Director’s household.)

7. Are you willing to devote approximately fifteen (15) days each year representing BPPD?
(Attending 12 monthly Board Meetings and training seminars in or out of state.)
YES NO

8. Are you willing to devote the necessary time to familiarize yourself with and live by all
District By-Laws, Ideals and Objectives and Director Policies?
YES NO

9. Are you willing to accept and support Board decisions that received a majority vote of
approval but that you disagreed with and voted against? YES NO

Director Policy and Procedure - Appendix 705 06/07/2021 Page 1
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DIRECTOR-CANDIDATE Questionnaire Butler Public Power District

10. Are you willing to represent all district customers, regardless of where they might live or
receive electric service? YES NO

11. Will you devote the time necessary to read and be familiar with information and financial
reports from BPPD, and other state and national associations? YES NO

12. Are you willing to refrain from disclosing confidential information of BPPD and thereby
avoid material harm to BPPD? YES NO

13. Would you willing to run for this Director’s seat in the next election? YES NO
14. The Board uses iPads for the dissemination of Board Packet and other pertinent district
information. Do you have or are you willing to install internet access at your residence in

order to receive email and access the district’s website? YES NO

15. What do you think are the major issues facing electric utilities today?

16. Tell us of your previous governance experience and why you should be considered to fill the
existing Board vacancy.

17. Why did you apply for this position? What distinguishes you so that you are the right person
for this duty?

18. What questions do you have for us? Is there anything else that you would like to add?

ACKNOWLEDGMENT
I hereby acknowledge that the answers to the foregoing questions are correct and
complete to the best of my knowledge.

Name: Date: 20
Signature

o e ————— e ero—r——— eeesr——————————— e e e
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BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA 68632

General Manager’s Performance Appraisal — Competency Definitions

e Leadership
0 The ability to lead organization (Butler Public Power District)

e Board Focus
0 Provides Board of Directors with the proper information so Directors can make
timely and good decision for the customers of Butler Public Power District

e Employee Development
0 Provides training opportunities for employees to enhance their skills and acquire
new knowledge for their position

¢ Relationships
O Ability to make connection, association, or involvement with Board of Directors,
Employees, Customers and Peers

e Integrity and Courage
0 Has the quality of being honest and having strong moral principles, (Honesty,
Ethics, Righteousness, Fairness, Truthfulness, Trustworthiness, Strength and Grit)

e Business Acumen
0 The eagerness and quickness in understanding and dealing with the Districts
business situation in a manner that is likely to lead to a good outcome for the
District

e Communications
0 Can communicate and listen and respond. Follows through on questions received
and communicates with Board of Directors, Employees, Customers and Peers

o Safety
o0 Is focused, supports and engaged in employee and public safety.

Directors Policies and Procedures 02/06/26 APPENDIX F 706-01



BUTLER PUBLIC POWER DISTRICT

DAVID CITY, NEBRASKA
Long-Term Debt / Debt Service

$17,500,000

$14,500,000

$11,500,000

$8,500,000

$5,500,000

$2,500,000

2019 2020 2021 2022 2023

Interest $337,593 $322,115  $304,175 $283,700  $260,538
Principal $1,115000  $1,145000  $1,170,000  $1,195000  $1,205,000

Total Debt Services $1,452,593  $1,467,115 = $1,474,175 = $1,478,700 = $1,465,538
~Total Long-Term Debt  $14,550,000 = $13,405,000 $12,235,000 $11,040,000  $9,835,000

Capital Additions Budget / Work Plan

2020 | 7

2019

,793,051

$1,098,000

B Capital Additions Budget B Work Plan

Director Policy and Procedures — APPENDIX 707 05/13/19 707 - 1 of 2



BUTLER PUBLIC POWER DISTRICT
DAVID CITY, NEBRASKA

FINANCIAL FORECAST

Actual and Projected Revenue Forecast for 2016 - 2022

Director Index

Actual Projected Projected Projected Projected Projected Projected

2016 2017 2018 2019 2020 2021 2022
Revenues
Revenues from Sales of Electricity ~ $13,070,075  $13,147,717  $13,147,717  $13,147,717  $13,147,717  $13,147,717  $13,147,717
Large Load Addition 5,518,563 6,903,204 6,193,291 6,193,291 6,193,291 6,193,291 6,193,291
Wheeling Revenues 150,700 150,700 150,700 150,700 150,700 150,700 150,700
Other Operating Revenues 70,127 70,127 70,127 70,127 70,127 70,127 70,127
Total Revenues less Pat. Cap. $18,809,465 $20,271,748 $19,561,835 $19,561,835 $19,561,835 $19,561,835 $19,561,835

Actual and Projected Operating Expenses for 2016 - 2022

Actual Projected Projected Projected Projected Projected Projected

2016 2017 2018 2019 2020 2021 2022
Expenses
Power Costs Base Load 11,189,924 12,146,708 12,177,997 12,299,777 12,422,775 12,547,002 12,672,473
Transmission Expense 17,168 17,649 18,143 18,651 19,173 19,710 20,262
Distribution Expense 1,737,723 1,786,379 1,836,398 1,887,817 1,940,676 1,995,015 2,050,875
Customer Accounts Expense 473,348 486,602 500,227 514,233 528,632 543,434 558,650
Administrative & General Expense 717,718 737,814 758,473 779,710 801,542 823,985 847,057
Total Operation & Maint Exp $14,135,881 $15,175,152 $15,291,237 $15,500,188 $15,712,797 $15,929,146 $16,149,316
Depreciation 1,106,681 1,177,833 1,292,054 1,377,985 1,463,232 1,546,852 1,630,474

Minimum Cash Reserves
Percent Projected Projected Projected Projected Projected
Allocated 2018 2019 2020 2021 2022
O&M Less Depreciation Expense 12.3% $382,929 $393,651 $404,673 $416,004 $427,652
Max Power Supply 12.3% 1,497,894 1,512,873 1,528,001 1,543,281 1,558,714
Historical Rate Base 1.0% 605,446 626,878 648,070 668,688 689,881
Current Portion of Debt Service Reserve 50.0% 799,597 773,212 743,299 745,320 738,421
Five Year Capital Improvements — Net of bond proceeds 20.0% 2,119,379 2,119,379 2,119,379 2,119,379 2,119,379
Minimum Cash Target $5,405,244  $5,425,992 $5,443,422 $5,492,672 $5,534,048
Projected Cash Reserves $6,068,309 $6,419,731 $6,636,956 $6,756,240  $6,594,276
Director Policy and Procedures — APPENDIX 707 05/13/19 707 -2 of 2
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